Yakutat Salmon Board

Aavisery: Beard te the City &
Bereugh of Yakutat




Organize
Eirst, get all local precessors together
“Yakutat Brandiing Asseciationr
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Branding

ldentify’ Local Unigueness
“Name Brand, Cege Design™
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Viarketing
Set upr Marketing| Plan

Media; Welsites, Video, magazines,
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Preduction, Policy: & Allocation

Protect sustainanie: cemmercialifisning
“Magnusoen Stevens, act /- BOE*
Invest in valtie-added production
“Eillet Machines”
Invest In lecall seafieed Infirastructure
“Cold storage, fireight conselidatien”
Create new fishing| eppertunities
“Yakutat Wild Sea Cucumbers”




Restoring| & Maintaining Eish
Hanitat

Eishi Passage

Read conditien sunveys
Stream; gauging
Greundwater Monitering
Salimon GERNetics
Watershed thinning
EXGIC SPEcIes eradication

ORV: management




Continued increasgﬁ_%
the value of today’s
commercial fishii

mdustry depend heawly.
on-marketing hlgh

quality' regional br S,
enhdnced through ?t(_,
date processing and *

transportation,
infrastructuregy
ultimately suppor by.
productive hab‘i‘,t f
4 N4 .




