Community Development Projects FY 2006

Community Priority ~ Tribal *  Strategy ** Project Legal Contact Estimated Cost Project Status Potential Funding Sources
Organization
Angoon 1 1.1 Hydroelectric Project City of Angoon $8.3m Design, Construction AEA, DC
907-788-3653
2 1 1.3 Cold Storage Fish Buying Station $4m Construction, Planning CDBG, DOT/PF, AMHS
Phases | & Il
3 2 11.5 Bottled Water Facility $ 865 k Design, Construction CDBG
4 4 1.2 Multi-Purpose Community Service $1.24m Design, Construction CDBG, EDA, RD
Building
5 3 1.1 Road to Hood Bay $3m Construction DOT/PF
6 1.1 Permant Drinking Water Source $70 k Feasibility Study Village Safe Water, Indian Health Services,
USDA/Rural Utility Services
7 1.1 Landfill Restoration $ 500 k Ongoing DEC, USFS, EPA, ANHC
8 1.2 Flood Protection (Front St. Rip $104.15 k Design, Construction FEMA
Rap)
9 1.1 Museum Renovation $ 145k Construction CDBG, HUD, ICDBG, RD
10 1.3 Commercial Canning of Blue Concept RD, DCED
Mussels
11 1.1 Boat Launch Ramp $175k Design, Construction F&G
12 1.1 Airport Development Ongoing DOT/PF, FAA
Coffman Cove 1 1.1 Expansion of Small Boat Harbor City of Coffman Cove $1.6 m Construction Army Corp of Engineers, Denali
907-329-2233
2 1.1 Extension of Power Lines $4 m Construction Denali, Dept. of Energy, RD
3 .1 Purchase of Garbage Truck $45 k DCED, RD
4 1.2 Clinic & EMT Building $500 k Construction Denali
5 1.1 New Water Source/Storage $3m Construction RD, VSW
6 1.2 New Multipurpose Building $750 k Planning
w/Library
7 1.1 Barge Terminal & Log Transfer $1.5m Planning, Constructin
8 1.1 Water & Sewer Improvements
9 1.1 Water & Sewer to New
Subdivisions
10 1.2 New School & Gym $3.5m Construction State
11 1.2 Pellet Mill in SE AK $30 k Feasibility Study DCED, RD
12 .1 Sorting Facility for Ethanol Plant in $2m Planning, Construction
Ketchikan
13 1.1 Boat Repair & Storage Facility $800 k AIDEA, DCED, RD
14 1.1 Pave City Street $800 k DOT/PF, USDA, RD
15 1.3 Promote Economic Dev
16 1.2 Archeological Project $1.2m Phase II
17 1.2 Bike & Foot Trails $350 k Phase I DOT/PF
18 1.2 Harbor Master Building $75 k Construction CDBG, DOT/PF, RD
19 1.2 Community Beautification Project $25 k
20 1.1 Boat Haul Out $250 k CDBG, RD
Craig 1 11.3 Fish Processing Capacity City of Craig $3.6 m Design EDA, FEDP, RD, USFS
907-826-3275
2 1.5 Development of Ward Cove $1.7m Planning, Funding USFS, EDA, RD
Packing Co. Site
3 1.1 Craig Pool & Schools Alternate $800 k Design, Funding USFS, RD, AEA
Heating System
4 1.2 Expand Health Services $1m Design, Funding Denali Commission
5 1.1 Port St. Nicholas Road Upgrade $5m Design BIA, DOT/PF, HUD, ICDBG, RD
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Qrganization
6 1.2 High Middle, Elementary, High $200 k Funding
School Upgrades
7 11.3 Community IFQ Program $250 k Funding RD, DCCED
8 11.3 Fish Enhancement Construction, Operation
9 1.1 Museum, Historical & Visitors Concept RD, EDA
Center
10 1.2 Community College & Center Concept HUD, ICDBG, RD
11 11.2 Timber Sales & Value Added Concept
Processing Input & Support
12 1.1 Street Improvements $2 m Planning, Design DEC, DOT/PF
13 .1 Utility Extension $1m Planning, Design DEC, RD, ANTHC
14 1.1 Float Plane Terminal Access & $80 k Assessment EDA, RD, FAA
Parking
15 1.1 Breakwater/Harobr Improvements $900 k Assessment EDA, RD
1 1.1 Port St. Nicholas Road Upgrade Craig Community $10m Concept, Environmental ~ AFN, Denali, FHWA
Phase 2 Association
907-826-3998
2 1.1 Island Transportation System $250 k to $2 m  Planning DOT/PF, BIA, FHWA
3 1.1 Tract 18 Development $250 k Concept, Planning BIA, HUD/ICDBG, RD
4 1.1 Tract 18 Housing $200 k to $1 m Concept, Planning HUD/ICDBG, Partnership, Finance
5 1.1 Community Street Improvements Planning AFN, Denali, BIA, FHWA
6 1.1 Solid Waste Recycle Facility Concept, Planning EPA, BIA, Denali
7 1.1 Fish Compost Concept, Planning
16 1.2 Expansion of City Library Concept
Gustavus 1 1.1 ReplaceDock With Freight/Ferry City of Gustavus $15m Planning Phase Federal Highway, Road to Parks Federal
Facility 907-697-2422 Funding, DOT, Rasmusen
2 1.1 Replace Salmon river Boat $50 k to $1.250 m Planning Phase ADF&G, Com. Development Block Grants,
Launch Rasmusen
3 1.1 Upgrade Wilson/Rink Creek Road $2t04 m Planning Phase DOT/PF
4 1.2 Community Clinic Operating $30 to 50 K Planning Phase Alaska Primary Care Assoc.
Expenses & Salaries
5 1.2 Basic Clinic Equipment $18.7 k Ongoing Local Funding
6 1.2 Digital X-ray Facility & Clinic $866.3 k Long Term Planning Rasmusen, Denali
Expansion
7 1.1 Reduction of Power & Freight N/A Ongoing
Rates
8 1.3 Encourage Small Timber N/A Planning Phase Forest Service, Tongass Recover Grants,
Sales/Local Milling Community Assistant Grants
9 1.1 Explore Purchasing Electric Co. N/A Ongoing N/A
10 .1 Testing Program for Safe Drinking $8 k annually  Planning Phase
Water
11 .1 Clean Up of Small Boat Harbor Ongoing Volunteer Labor
12 .1 Relocate Landfill, -Sewage $8.4 k short term Planning Phase
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Haines 1 6 1.1 Boat Harbor Expansion Haines Borough $24 m Preconstruction, Design  CORPS, RD, DOT/PF
907-766-2231
2 1.2 New K thru 8 School & H.S. $17.5m Design, Construction State & Local
Renovation
3 .1 Water & Sewer Upgrades $3m All Stages EDA, RD, Denali
4 3 1.1 Road Development & Upgrades $24m All Stages DOT/PF, Federal
5 11.3 Fish Processing $6m All Stages EDA, CDBG, RD
6 Marine Industrial Park & $200k Planning AIDEA, RD, Federal
Transhipment Facility
7 1.2 Senior Assisted Living Facility $35m Design Denali, HUD, Other
8 1.2 Value Added Timber, Natural $ 100 k Concept USFS, DNR, Federal
Resource Development
9 4 1.2 Port Chilkoot Dock Improvements $300 k Design State, Federal, Local
10 Lynn Canal Transportation $150 k Planning Federal, State, Local
11 Community Recreation & Trail $3m Feasibility Study Denali, EDA, RD
Development
Hollis 1 1.1 Old Hollis Road Upgrade Hollis Community Council $ 125k Planning CDBG
907-530-7048
2 1.1 Canoe Pass Road Upgrade $40 k Planning CDBG
3 1.1 Clark Bay Terminal Road Upgrade $50 k Planning CDBG
4 1.1 Peninsula Road Extension $80 k Planning CDBG
5 1.2 Graveyard Restoration $ 50 k Concept
Hoonah 1 1.1 Electrical Intertie City of Hoonah $25m Juneau/Hoonah Leg Federal, City, AELP, Denali
907-945-3663 Started.
2 1.1 Harbor Expansion & Upgrade $2.8m Funding Ready State, Federal, Denali
3 1.1 Road Paving $55m Phases Began, Planning BIA, ANTHC, City, Denali, Federal, CDBG,
in Process AIDEA
4 1.1 Bulkhead Extension and Boat $4.7m Feasibility Study CDBG, Denali, City, Federal
Haulout Completed
5 Public Safety Equipment
6 1.1 Cruise Ship Dock $8m Planning, Design Federal, FDA, City
7 1.1 Creation of City Parks $ 600 k Planning, Conceptual CDBG, Denali, Rasmussen Foundation
Phased Construction
Hydaburg 1 1.3 Cold Storage City of Hydaburg $250-500 k Feasibility Study AIDEA, CDBG, EDA, HUD/ICDBG, RD, Legis.
907-285-3761
2 1.1 Pave City Streets $4-6m Concept BIA
3 1.1 Visitor Center & Museum $4-6m Concept BIA, CDBG, HUD/ICDBG, RD
1 1.1 Totem Park and Pole Renovation ~ Hydaburg Cooperative $25k Final Planning
Association
285-3721
2 1.2 Construction of Tribal $ 250k Planning BIA, CDBG, HUD/ICDBG, RD
Administration Building
3 1.1 Harbor Breakwater/Small Boat $15m Final Engineering Permit ADF&G
Launch Ramp
4 .1 Solid Waste Facility Closure and $ 750 k Permitting CDBG, DEC, EPA, HUD/ICDBG, HIS/ANTHC,
Relocation RD
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Hyder 5 1.1 Hydaburg Heritage Center Hyder Community $25k Engineering & Design
Phase | Association
907-789-1402
6 1.1 Reynolds Creek Hydro $74m Planning AIDEA, COE, CDBG, DOE, HUD/ICDBG, RD
1 1.1 Causeway Extension & Salmon $75m Active Planning DOT, USFS, Military
River road Upgrade (border to
border
2 1.1 Intermodal Marine Terminal to $5m Active Planning DOT, Military, RD
Facilitate Ferry, Barge & Cruise
Vessels
3 1.1 Dedicated Hyder to Ketchikan $11m Planning DOT, RD
Ferry
4 1.2 Upgrade Emergency Response $ 296 k Proposal Development Homeland Security, HSS
Capability in Portland Canal
5 1.2 Senior Citizen center & Wellness $ 296 k Funding Development USFS, USDA, HCA, EDA, Legis.
Facility
6 1.1 Water, Sewer and Solid Waste $3m Planning EPA, VSW
Facilities
7 1.1 International Border Reception & $15m Proposal Development USFS
Interpretive Center
8 1.1 Historic District Development $1.5m Proposal Development DOT, USFS
Project
9 1.1 Reopen Texas Creek Road & TBD Study, Research DOT, USFS
Construct Bridges
10 1.1 Develop Scenic Byway Program $ 10 k Proposal DOT
Juneau General 1.1 Confidential Dcoument Shredder City & Borough of Juneau $ 20k General Sales Tax
Sales Tax 907-586-5240
1.1 Essential Building Repairs $ 145k General Sales Tax
1.1 Deferred Building Maintenance Building Maintenance $ 350k General Sales Tax
1.1 Auditorium Chair Replacement $ 180k General Sales Tax
1.1 Auditorium Table Replacement $ 70k General Sales Tax
1.1 Park and Playgorund Repairs $ 185k General Sales Tax
1.1 Dimond Park Restrooms/ $50 General Sales Tax
Concession Design
Street Sales Tax 1.1 Riverside Drive Reconstruction Juneau - Streets $18m Street Sales Tax
Improvements
1.1 Davis Avenue $1.52m Street Sales Tax
1.1 Greenwood Ave LID $ 550 k Street Sales Tax
1.1 Downtown Side Streets $ 300k Street Sales Tax
Reconstruction
1.1 Pavement Management $ 500 k Street Sales Tax
1.1 Casey-Shattuck Subdivision Utility $ 250 k Street Sales Tax
Replacement/Street Reconstruction,
Phase |
1.1 Valley Blvd. Reconstruction $ 280 k Street Sales Tax
1.1 Linda Avenue & Sidewalk $295 k Street Sales Tax
1.1 Vintage Blvd. Reconstruction $200 k Street Sales Tax
1.1 Douglas/West Juneau Drainage $110 k Street Sales Tax
1.1 Franklin Street $100 k Street Sales Tax
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1.1 Retaining Walls $100 k Street Sales Tax
1.1 Sidewalks/Stairways $ 100 k Street Sales Tax
1.2 ADA Improvements/Settlement $390 k Street Sales Tax
1.1 Essential Building Repairs $ 155 k Street Sales Tax
1.1 Deferred Building Maintenance $415 k Street Sales Tax
1.1 Asbestos Management Program $35k Street Sales Tax
1.2 Montana Creek Bridge Abutment and $100 k Street Sales Tax
Trail Repairs
1% Temp Sales 1.2 Project 2005 - Major Remodel of Juneau -Hospital $890 k 1%Temp Sales Tax
Tax CCU, ER, OB, Radiology
Port Dev Fees 11 Waterfront Seawalk $1.012 m Port Development Fees
1.1 So. Franklin St. Widening $ 250 k Port Development Fees
Marine 1.1 Wayfind Plan Juneau- Marine $122k Marine Passenger Fees
Passenger Fees
11 Waterfront Land Acquisition $1.342m Marine Passenger Fees
1.2 Statter Harbor & Park $ 500 k Marine Passenger Fees
Sewer 1.1 Totem Park Subdivision Sewer Juneau - Sewer $ 350 k Sewer Enterprise Fund
Enterprise Fund Replacement
1.1 Riverside Drive Reconstruction $35k Sewer Enterprise Fund
1.1 Davis Avenue $ 40 k Sewer Enterprise Fund
1.1 Greenwood Avenue LID $30k Sewer Enterprise Fund
1.1 Downtown Side Streets $170 k Sewer Enterprise Fund
Reconstruction
1.1 Casey-Shattuck Subdivision Utility $25k Sewer Enterprise Fund
Replacement/Street
Reconstruction, Phase |
1.1 Valley Blvd. Reconstruction $10 k Sewer Enterprise Fund
1.1 Vintage Blvd. Reconstruction $ 60 k Sewer Enterprise Fund
Water 1.1 Pump Station Upgrades - Phase | Juneau - Drinking Water $ 500 k Water Enterprise Fund
Enterprise Fund
.1 Flow Meter Additions $ 500 k Water Enterprise Fund
.1 Riverside Drive Reconstruction $ 50 k Water Enterprise Fund
.1 Davis Avenue $20 k Water Enterprise Fund
.1 Greenwood Avenue LID $ 50 k Water Enterprise Fund
.1 Downtown Side Streets $80 k Water Enterprise Fund
Reconstruction
.1 Casey-Shattuck Subdivision Utility $25k Water Enterprise Fund
Replacement/Street
Reconstruction, Phase |
1.1 Valley Blvd. Reconstruction $10 k Water Enterprise Fund
1.1 Vintage Blvd. Reconstruction $15k Water Enterprise Fund
Airport Runway Safety Area - Juneau - Airport $10.526 m Airport Enterpise Fund
Enterprise Fund Construction and Mitigation
Snow Removal and Equipment $9.473 m Airport Enterpise Fund
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Site Preparation for Northwest $2.336 m Airport Enterpise Fund
Quandrant
Part 121 Ramp Reconstruction - $2.0m Airport Enterpise Fund
Phase |l
Kake 1 1 1.1 Electrical Intertie City of Kake $21-31m Planning City, OVK KTC
907-785-3804
Organized Village of Kake
907-785-6471
2 2 1.1 Dam Reconstruction
3 3 1.1 Kake Historic Cannery $ 300 k Phase | Construction OVK
Stabilization & Restoration Underway. Planning
Phase Il & Il
4 4 1.1 Transportation Enhancement: DOT/PF, AMHS
Airport & Ferry
5 5 11.5 Economic Development Plan
6 6 1.1 Tourism/Recreation Development
7 7 1.1 City Playground Development $ 300 k AIDEA, DOED, RD
8 8 11.3 Hatchery Pipeline Supports $1m
(Trefels)
9 9 1.1 Airport Expansion & Terminal $6.5m FAA, CDBG, DOT/PF, HUD/ICDBG, RD
Complex
10 10 1.1 Water Chemical Storage Area $35k CDBG, DEC, DOT/PF, HUD/ICDBG,RD
11 11 1.1 Ferry Terminal Complex $ 300 k AIDEA, COE, CDBG, DOT/PF, EDA, FWS,
HUD/ICDBG, RD
12 1.1 Totem Park Viewing Area $ 300 k ASTF, CDBG, EDA, HUD/ICDBG, RD
Kasaan 1 1 .1 Upgrade Water Treatment Facility City of Kasaan $ 150 k Design BIA, DCED, RD, ANTHC, VSW
907-542-2212
2 2 .1 Water & Sewer Mains for Block 9 $197 k Planning/Feasibility. Study BIA, DCED, RD, ANTHC, VSW
of Townsite
3 3 .1 Water & Sewer Mains, $22m Planning/Feasibility Study BIA, DCED, RD, ANTHC, VSW
Community Septic Tanks for East
Kavilco Subdivision
4 4 1.1 Water & Sewer Mains, $2m Planning/Feasibility Study BIA, DCED, RD, ANTHC, VSW
Community Septic Tanks for West
Kavilco Subdivision
5 1.1 Tolstoi Bay Deep Sea Port Funding Stage City of Kasaan & Thorne Bay
Development
6 1.1 Goose Creek, Kasan Road $17.2m Planning DOT, BIA, FHWA, FLHWA
Improvements
7 1.2 Vehicle Maintenance Shop $ 100 k Design CDBG, DOT/PF, HUD, BIA, SISD
8 1.1 Community Playground $ 750 k Design Private, DOT/PF, HUD, BIS, SISD
Ketchikan 1 1.2 South Tongass Water & Sewer Ketchikan Gateway $588 k Design/Bid Federal, State
Crossings Borough (KGB)
2 11.2 Whitman Lake to Roosevelt Drive 907-228-6625 $1,238 m Concept Federal, State
Water Distribution System KGB
3 1.2 18" Water main from KGB & City of Ketchikan $3m Planning Federa, State, Local
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4 1.2 N. Tongass Fire, EMS Service KGB $14m Design KGB, State
Area

5 1.1 Replace Airport Ferry Lay Up KGB $1m Planning KGB, State
Float

6 1.1 Tongass Coast Aquarium KGB $24 m Design, Planning Public, Private, Local

7 11. & 1.1 Ketchikan Arts Center KGB $8.75 m Design, Planning Public, Private, Local

8 11.5 Shipyard Completion City of Ketchikan $53.6 m Final Design & Federal

Implementation

9 1.1 Swan Lake/Tyee Intertie $78 m Clearing/Construction Federal, State, Four Dam Pool

10 1.1 Gravina Access Project $195m EIS Underway Federal, State

11 1.1 Lewis Reef Access Road $1.5m Design, Permitting TEA 21, Local, State

12 1.1 2004/06 Needs List & STIP City of Ketchikan Planning Federal, State

13 11.5 Ward Cove Redevelopment KGB $15-20 m Planning Federal, State, Local

14 1.1 AMHS Winter Lay Up Facility KGB Planning Federal, State

15 1.1 Area Wide Sewer System City of Ketchikan Concept Federal, State, Local

16 1.1 Road & Street Improvements KGB & City of Ketchikan $239 k Planning City, State

17 1.1 Metlakatla Ferry Terminal Design, Planning Federal, State

18 1.1 Tongass Ave Improvements City of Ketchikan Ongoing Federal, State

19 11.5 State Tidelands Acquisition KGB Transfer Pending KGB

20 .1 Saxman Sanitation & Water $2.5m Design, Planning State
Improvements, Phase |

21 1.2 Saxman Community Center $3.1m Grants Applied For State, Federal, Local

22 1.1 Saxman Seaport Warehouse $400 k State, Federal, Local
Improvements

23 1.1 Ports & Harbors Facility City of Ketchikan Design, Planning Public, Private, Local
Development

24 11.5 KGB Lands Management Plan KGB $40 k Concept KGB

25 1.2 City & KPU Facility Replacment City of Ketchikan $28.75m Planning Federal, State, Local
Program

26 1.2 S. Tongass Volunteer Fire Dept. KGB $178 k Design/Bid KGB, State
Mini Pumper & EMS Response

27 1.1 Replace Marine & Float Plane $1m Planning State
Dock at Loring

28 1.1 Large Vessel Moorage Facility Concept Federal, State, Local
Development

29 1.1 Totem Restoration $85 k Planning State, Local

30 1.1&1.3 Port Authority Development KGB Concept KGB

31 1.2 Senior Housing $3.5m Planning, Design State

32 1.1 Ferry to Prince Rupert & Hyder Concept Federal, State, KGB

33 1.5 N. Gravina Industrial KGB $20 k Feasability Study State, Local, Private
Development

34 1.1 Visitor Industry Development Planning Local, Private

35 1.1 Shelter Cove Road Concept, Planning USFS

36 1.1 Fiber Optics to Ketchikan KGB & City of Ketchikan Concept KGB, City, State, Federal

37 1.1 Jackson Street Subdivision $1 m Concept, Planning BIA

Klawock 1 .1 3 Mile Water Source City of Klawock $44m In Progress BIA, CDBG, DC, HIS/ANTHC, RD, EDA
907-755-2261

2 1.1 Harbor Expansion Planning AIDEA, COE, EDA, FWS, HUD/ICDBG, RD

3 1.1 Roads, Ditches, Drainage, Lights, $1m Construction DOT/PF, BIA, RD
Sidewalks

4 1.2 Residential Youth Facilities Planning AHFC, DOED, CDBG, HUD/ICDBG, RD
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5 1.2 Fire Training Center Planning CDBG, HUD/ICDBG, RD
6 1.2 Heritage Preservation USFS, ANHC, RD
7 1.2 Education DOED/RD
8 1.1 Airport Planning FAA, AIDEA, DOT/PF, EDA, RD
Klukwan 1 1.1 Culture Center & Bald Eagle Chilkat Indian Village $3-5m Planning EDA, HUD, USDA, Private
Observatory 907-767-5505
2 1.2 Community Health Center $ 125k Planning State Capital Projects Program
3 1.2 Fire Department Equipment $225k Concept State, FEMA
Purchase & Building Upgrade
4 1.2 Traditional Knowledge Camp, $55k Construction Underway
Phase 2
Metlakatla 1 11.3 AIPCo Technology Upgrades & Metlakatla Indian $2.855 m Final Funding ICDBG, EDA
Marketing Innovations Community Confirmation Rec'd
907-886-4441
2 1.1 Construction of Walden Point Rd, $32m Construction DOT/PF, USDA, RD, BIA, US Army
Phase C
3 1.1 City Dock Improvements $900 k Planning ICDBG, BIA
4 1.1 Emergency Runway Preservation $750 k Planning DOT/PF
Measures
5 1.1 Visitors Bureau & Tourism Office $500 k Planning ICDBG
6 1.1 Funding Assistance for SE Intertie $6 m Planning DCED
7 1.1 Upgrade drainage from Hillcrest to $750 k Planning DEC
Western Ave.
8 1.1 Village Safe Water Project $2,630 m Planning DEC
9 1.1 Waterline Loop System Phase Ill $267 k Construction DEC
10 .1 &I1Il.L1  Solid Waste Disposal Incincerator $5m Planning DEC
11 1.2 Plan & Modify Crisis $300k Planning DHSS
Home/Halfway House/Dentention
Center
12 1.2 Plan & Construct Justice Complex $5m Planning DHSS
13 1.1 Museum of Tribal History & $2 m Planning DCED, USDA, RD, ICDBG
Culture
14 .1 Laboratory MIC Branch of Fish & $150 k Planning DNR
Wildlife
15 1.1 Forestry Center & Shop $250 k Planning DNR
Naukati 1 1.1 Waterfront Development Naukati West $3m Design, Planning COE, CDBG, DOT/PF, EDA, HUD/ICDBG, RD
Homeowners Association
907-629-4142
2 1.2 Public Safety Building $25K Construction CDBG, DOJ, HUD/ICDBG, RD
3 1.1 Water & Sewage Engineering CDBG, DEC, EPA, HUD/CDBG
Pelican 1 1.1 Burn Box City of Pelican 109.7 k Construction City, Denali
907-735-2202
2 1.1 Harbor Infrastructure $2.2m Construction State, City, FAA
Petersburg 1 1.1 Power Plant Relocation City of Petersburg $20 m Design Denali
907-772-4533
2 1.2 Public Safety Building $15m Planning DOJ, RD
3 1.1 &11.3 Commercial Dock Development $8.8 m Design, Development Homeland Security
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4 1.2 Petersburg Community Center $15m Concept, Site Acquisition
5 1.1 Airport By Pass Road $9m Concept
6 1.1 Airport Improvements $17.8 m Construction DOT/PF
7 1.1 Hospital Complex Streets $1.5m Planning
8 1.1 Local Street Paving $5 m Conceptual
9 1.1 N. Nordic Drive U Turn Lanes $500 k Conceptual DOT/PF
10 1.1 Haugen Drive/Nordic Drive Turn $3.1m Conceptual DOT/PF
Lanes
11 1.1 Downtown Parking $1m Conceptual
12 1.1 Cabin Creek Rd Improvements $4.5m Conceptual
13 11.5 Fish Waste & Bio Solids $1.5m Conceptual DEC, EPA
Composting Facility
14 1.1 Mort Fryer Memoral | Ballpark $25 k Construction
Expansion
15 1.1 Pearl "F" Street Playground $80 k Conceptual
16 1.2 Vocational Ed & Arts Facility $2.5m Out to Bid
17 1.2 School Electrical Lighting Retrofit $250 k Construction
18 1.2 Elementary School Boiler $250 k Construction
Replacement
19 1.2 Elementary School Heat Controls $75 k Construction
20 1.2 Elementary School Renovation $8 m Construction
21 1.2 High School Gym Roof Replaced $250 k Construction
22 1.2 High School Gym Bleachers $125 k Construction
23 1.1 Middle Harbor Replacement $4.9m Out to Bid DOT/PF
(DFM)
24 1.1 Fredrick Point Power Line $2 m Planning DOT/PF
25 1.1 Water Treatment Plant $3.3m Construction DEC
26 1.2 School Kitchen & Cafeteria $1m Conceptual
Renovation
27 1.1 Aquatic Center (pool) $8.6 m Construction DOE
1 1.5 Cold Storage/Freight Petersburg Economic $25m Underway DCED, EDA
Consolidation Development Council
907-772-4042
2 1.1 Marine Services Project $2m Conceptual EDA, DCED
3 1.1 Industrial Site Acquisition & $3m Conceptual RD, DCED, EDA
Development
4 11.2 Fish Waste Utilization $750 k Planning RD, DCED, EDA
5 1.7 Seafood Branding $750 k Planning EDA, RD, DCED
6 1.1 Regional Visitor Marketing $500 k Conceptual EDA, DCED
7 1.1 Downtown Revitalization $5m Conceptual EDA, DCED
8 11.3 Shell Fish Aquaculture $500 k Conceptual EDA, DCED
9 1.1 Freight Handling Facility $1.5m Conceptual EDA, DCED
10 1.2 Senior Community Center $1m Conceptual RD, DCED
11 1.1 Oil Conversion Program $500 k Planning DCED, EPA, EDA
12 1.2 Medical Facility Expansion $3.5m Planning EDA, Denali
13 1.1 Papke's Landing Improvements $5m Conceptual DCED, EDA
14 1.1 Solid Waste Receycling Project $250 k Conceptual EDA, EPA, DCED
15 1.2 School Kitchen & Cafeteria $1m Conceptual
Renovation

* Local Tribal Strategy
** CEDS Strategy 2001 Page 9 CEDS Matrix July 1, 2005




Community Development Projects FY 2006

Community Priority ~ Tribal *  Strategy ** Project Legal Contact Estimated Cost Project Status Potential Funding Sources
Organization
Port Alexander 1 1.1 Cedar Street Boardwalk City of Port Alexander $100 k Concept
907-568-2211
2 1.1 Dock Repair Concept State
3 1.1 Northend Boardwalk $10 k Concept
4 1.1 Tract B Skiff Float Concept
Saxman 1 1 1.2 Saxman Civic Center, Phase Il & City of Saxman $3m Construction DCED, CDBG, ICDBG, RD, Denali
\ 907-225-4166
Organized Village of
Saxman
907-247-2502
2 2 1.1 Water Treatment and Source Planning SDS, ANATHC, VSW, CIP
Infrastructure
3 3 1.1 Seaport Facility & Ferry Terminal Planning, Design DOT
4 4 1.2 Totem Pole Restoration $ 85 k Planning AK, Cape Fox Corp., City
5 5 1.2 Administrative Building & $15m Planning
Maintenance Facility
6 6 1.1 Mahoney lake Hydroelectric $13m Planning
Project
Sitka 1 1.1A Airport Expansion City & Borough of Sitka $75m Phase 1 under DOT/PF, FAA
907-747-1812 construction
1 .1A Home Port Northern Panhandle $20m Feasibility Study DOT/PF, AMHS
Village Shuttle (CBS)
1 1 1.1A Indian River Road Paving (STA) $25m Included in AK high priority Federal Highway
projects earmarked for
federal funding
1 1 I.1A Community Ride Public Transit $ 4 kannually 3rd year in operation Fed Highway, JARC, AK Mental Health Trust,
(STA) $125 k capital Section 5310, Rasmussen Foundation, Section
3511
1 1 1.2 Sitka Tribe of AK Building $15m Feasibility Status USDA Rural Dev., Tribal Community Block Grant]
Improvement Project (STA) Submitted
1 Sitka Justice Center (STA) $1.8m Planning grant for $1.5 m President's Family, Justice Center Initiatives
received. Next phase
desian is $1.8 m
1 11.5 Sawmill Cove Industrial Park $10.8m Prelim engineering done & Federal & Private
Waterfront Dev/Multi Purpose private sector participant
Dock (CBS) to match dollars
2 1.1 & 1.1 Japonski Island Infrastructure $8.6m Engineering/Construction Federal Hwy Administration
Upgrades (CBS)
3 .1 Solid Waste Disposal (CBS) $11.5m Prelim Feasibility Done ADEC, EPA, EDA
1 1.2 Mount Edgecumbe High School $3m Planning/Construction UA
Housing (CBS)
3 1.1 Benchlands Housing Project $8m UA
(CBS)
Skagway 1 1.1 Construction of a New Seawall City of Skagway $2.5m Ready for Construction City
907-983-2297
2 1.1 Rifle Range Relocation Skagway Development $ 100 k Planning City, NRA, DCED
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3 Restoration of AB Hall Facade $ 250-500 k Design City, State, Federal
4 1.1 Residential Subdivision $1m Planning AMHT, City
5 1.1 Seawalk Design & Construction $1.5m Design State, EDA, City
6 1.1. Maintenance of Small Boat Harbor $15m Planning State
7 .1 Flood Control of Skagway River $3m Planning City, State, Federal
8 1.1 Small Boat Harbor Expansion $2m Planning
9 .1 Air Curtain Burner $35-150 k Conceptual City, DEC, DCED, EDA
10 11.3 Chinook Hatchery $13m Design State, EDA, City
2 1.1 Skiff Float $ 250 k Planning COE, CDBG, DOT/PF, STIP, EDA, RD
Tenakee 1 1.1. Tolstoi Industrial Park - Marine City of Tenakee Springs $2.25m Design AIDEA, COE, CDBG, DOT/PF, DC, EDA, FWS,
Springs Facility Improvements 907-736-2207 RD, Congress
1 1.1 Main Town Site Road Paving $1.62m Construction Ready CDBG, DOT/PF, RD, T-21, USFS
Thorne Bay 1 1.1, 1.5, 1ll.1, SE AK Regional Solid Waste City of Thorne Bay $50 k Feasibility Study DEC, Denali, State
V. 1 Facility 907-828-3380
2 1.1, 1.1, 1.5 Tolstoi/Kasaan Road $2.5m $20 k Engineering CDBG, DOT/PF, RD, BIA, FEMA
Construction, Improvement & Construction
Enaineerina
3 1.1, 1.5  KPC Shop Area Development $1.5m Design RD, Denali
4 1.1, 1.1, 1.5 Goose Creek Road Construction $2.5m Design CDBG, DOT/PF, RD, USDA, FS
& Improvement
5 1.1, 1.5  Davidson Landing Dock $400 k Construction Ready Denali, DOT/PF, COE, AIDEA, EDA, RD
Construction
6 1.1,1.L1  Bayview Heights Subdivision $100 k Design & Permitting RD
Development
7 1.1, 1.3 Fish Terminal $150 k Feasability Study SERA
8 1.1, 11.1 Dear Creek/Oceanview RD
Development $25 k Appraisal Bank Loan
Purchase $250 k Purchase
9 1.1, 11.1, 1.5 Tolstoi Indusstrial Development of $10m Feasibility Study RD, Denali, DoD
Deep Water Port
10 1.1, 1.5 Composting Facility at Solid $1m Feasibility Study DEC, Denali, State
Waste Site
11 1.2 Goose Creek/S. Thorn Bay $100 k Feasibility Study RD
Telephone System
12 1.1, 11.1, 1.5 Tolstoi Access Project/Road $100 k Feasibility Study DOT/PF, RD
13 1.1, 1.1 Pubic Restroom/Shower Facility $75 k Construction Ready DOT/PF, COE, AIDEA, RD
14 1.1, 1.1, 1.5 Improvements on Sout Side $5m Construction Ready CDBG, DOT/PF, RD
Roads
15 1.1, 1.1, 1.5 Improvement of Muncipal Roads $2m Construction Ready CDBG, DOT/PF, RD
16 1.1, 1.2 New Municipal Building $1m $5 Design Construction Denali
17 1.1 Community Center $250 k Design Denali
18 1.1, 1.2 Davidson Landing Recreation Site $300 k Construction Ready USDA, FS, State, Division of Rec.
19 1.1, 1.2 Museum $10m Design Denali, Rasmusson
20 1.1, 1.2 Purchase/Develop Cemetery $75 k Design USDA, FS
21 1.2, 11.2, 1.5 Banking Facility $40 k Construction Ready USDA, FS
22 1.1, 1.2, 1.1 New Water Treatment Plant $1m Design DEC, VSW, CDBG, RD
23 1.1, 1.2, 1.1 Wood Waste Fired Boiler System $250 k Feasibility Study in USDA, FS, RD, State
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Community Priority ~ Tribal *  Strategy ** Project Legal Contact Estimated Cost Project Status Potential Funding Sources
Qrganization
Whale Pass 1 1.1 Harbor Upgrade & Expansion Whale Pass Homeowners $1.65m Under Construction DOT/PF, AIDEA, USACE, EDA, RD
Assoc.
907-846-5329
2 1.2 Community Building Repairs & $ 150 k Design RD, CDBG
Improvements
3 1.2 Community Land Purchase $ 10 k Underway RD
4 1.1 Local Roads, Trails, & Boardwalk $ 350 k Concept RD, EOA, DOT/PF
Repair & Construction
5 1.1 Telecommunication Equipment for $50 k Concept RD
Internet & RATNET TV
6 .1 Community Water Source $75k Feasibility Study EPA, DEC, VSE
7 1.1 Improve Recreations $ 500 k Concept RD, EDA, DOT/PF
Infrastructure: trails, picnic areas,
sanitary facilities
Wrangell 1 1.1 Heritage Harbor - Inner Harbor City of Wrangell $15m Under Design COW, State
Facility Construction 907-874-2381
2 1.1 Bradfield Road EIS State, USFS, Federal, Congress
3 11.5 Boat Travel Lift & Marine Repair $28m Under Design EDA
Facility w/additional $1.5
m needed
4 1.3 Cold Storage facility $3.1 m need Feasibility Study EDA, RD
additional $400 k Completed
5 .1 Regional Waste Reduction Planning Private, EDA, RD
Strateqy & Strateqy
6 1.1 Port Fill for Staging $2m Permit Phase
7 1.1 S. Wrangell Terminal & Fool's
Inlet Road Improvements
8 IFA Barge Facility Upgrades $1.5m Needs Design
9 1.1 Downtown Revitalization Planning ADEC, DOT/PF, Cruiseship Assoc.
10 1.2 Institute Property Development Planning, Design
11 2 1.1 Chief Shakes Tribal House $1m+ Assessment Completed
Reconstruction
12 1.1 Electrical System Upgrades & Needs Design
Replacement for Industrial &
Commercial District
13 1.1 Harbor Improvements Have $3.4 m
need $5 m more
14 1.1 City Dock Improvements (cruise Planning
dock, catwalk extension,
wastewater, summer float)
15 L.1 Dam Replacement In EA Phase With COE
16 1.1 Land Purchase for Downtown Port $200 k Negotiations
Property
17 11.2 Dry Kiln
18 1.1 Comprehensive Plan & Mapping $50 k Mapping Completed
Enhancements
19 1.2 Track Area Capping &
Resurfacing
20 1.2 Pat's Lake Management & Mental Health
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Organization
21 11.5 Freight Consolidation Planning
22 11.2 MDF Plant Assessment
23 1.1 Park Upgrade & Improvements Design, Concept
24 1.1 Recreational Facility Equipment $ 500 k Concept RD, EDA, DOT/PF
Replaced
25 1.2 Hospital Upgrade Planning
26 1.1 Golf Course Expansion
27 1.1 Cassiar/Webber Street Upgrades
28 1.1 Spur Road Utility Extension & $55 m Design
Spur Road Loop Extension
29 1 1.2 SNO Building Remodeling & Planning NAHASDA, HUD, RD
Improvements
30 1.2 Homeland Security Training &
Equipment Compliance
Yakutat 1 1.2 Public Safety, Teen Center, City = City & Borough of Yakutat $25, Construction Ready CDBG, EDA, General Fund
Office Bldgs 907-784-3323
2 1.1 Harbor Repairs $ 450 k Construction Ready DOT/PF, RDA, General Fund
3 1.1 Highland Avenue Realignment $50 k Feasibility Study General Fund
4 1.1 Yakutat & Southern RR & Culture $15m Design EDA General Fund
Center
5 1.2 Courthouse Remodel $ 300 k Design, Construction EDA, General Fund
6 1.1 Ankau Bridge Upgrade & Repair $ 150 k Construction Ready EDA, General Fund
7 1.2 Senior Citizens Center $50 k Design General Fund
Conversion
8 1.1 Airport Area Sewage Lagoon $ 50 k Design General Fund, EDA, FAA
SE AK Regional 1.1 Electrical Intertie Southeast Conference AIDEA, DOE, DOT/PF, RD
Projects (SEC) 907-463-3445
1.1 AMHS Organizational Plan SEC Planning AMHS, State
IV.1 & lll.1 Regional Solid Waste Mgt. Plan & SEC In Progress DEC, RD, Congress
Facility
1.5, 11.7 & Economic Inventory of SE Alaska SEC $50 k In Progress EDA
V.1 communities
11.3 Fisheries - Shellfish Industry SEC COE, EDA, FWS, RD
Development
1.2 Sea Otter Tannery & Training CCTHITA Concept
Facility
1.1 BIA Roads BIA/CCTHITA
1.2 Community Mapping THRHA Concept
11.3 Fisheries Revitalization CCTHITA
1.2 Wellness Center THRHA Concept
1.5 & IV.1 SE Industrial Parks Business & SEC $ 150 k Concept Legis., USDA, EDA, Local Community, Regional
Promotional Initiative Industry, JEDC
1.3 Value added Fish Waste Protein SEC $85m Concept Legis., USDA, EPA, DEC, Local Community,
Stabilizing System & Consumer Industry
Product Mfa. Plant
1.7 Regionally Produced/Processed SEC $ 250 k Concept, Planning Legis., USDA, DNR, Industry Groups, Local
Products Promotional Initiative Communities, Congress
1.1 Freight Consolidation SEC
* Local Tribal Strategy
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Qrganization
1.2 Temporary Housing & Assisted BIHA, SEARHC, THRHA Design RD, Denali, HIS
Living Facility
1.5 SE Alaska Film & TV Production SEC $ 100 k Concept Legis., Local Chambers & Communities, Industryj
11.2 Secondary Wood Products SEC $ 250 k Feasibility Study
Manufacturing Facility
V.1 New Regional Industry SEC Concept Legis., USDA, EDA, Local Community, JEDC
Opportunities Study & Additional
Opportunities by Intertie
1.1 Village Safe Water Initiative
11.3 PSP Lab SEC Feasibility
1.1 Fiber Optics Technology SEC Concept
Connectivity of Communities
1.5 Business Incubator & Central Juneau Economic Concept
Location Building for Economic Development Council
Development Groups 907-463-3662
Northern 1.2 Bartlett Regional Hospital Bartlett Reg. Hospital In Progress
Southeast Expansion 907-586-2611
1.1 Access between Juneau, Haines SEC $ 200 m+ Concept, Planning DOT/PF, Congress
& Skagway
11.5 Agricultural Product Development SEC Concept
1.5 Linkage of Proposed Natural Gas Haines Borough Concept
Line to SE AK at Haines 907-766-2231
Haines Chamber of
Commerce, SEC
Southern 1.1 Portland Canal Marine Ketchikan, Saxman, Hyder $11.2m Planning T-21, DOT/PF, Congress, AK Legis., Local,
Southeast Infrastructure 907-789-1402 USFS
1.5 Tongass Coast Aquarium & Tongass Coast Aquarium, $20m Land Design, Planning Federal, State, Private, Public
Marine Science Laboratory/Study  Inc. 907-225-
Center 9605
1.1 Container Ship Loading Facilities Concept
1.1 Bradfield Road SEC Concept DOT/PF, Congress
Prince of Wales 1 1.1 Peratrovich Airport Improvements Prince of Wales $5m Design FAA, RD, TEA-21, DOT/PF
Community Advisory
Council
907-826-3870
2 1.3 Paralytic Shellfish Poisoning $ 500 k Concept ADF&G, DEC, HIS
Testing Laboratory
3 1.1 Tolstoi Bay Deep Seaport $25m Planning EDA, RD, USACE
Development
4 1.2 Expanded Island Wide Healthcare $2m Design/Planning/Construct HIS, ANTHC, AMHT
Services ion
5 V.1 Island Wide Economic Planning $55k Concept JEDC, DCED, Denali
6 1.1 Bicycle & Pedestrian Paths Along $ 600 k Planning DOT/PF, STIP, TEA-21, USFS
POW Roads
7 V.3 Borough Study $55k Concept
8 1.1 Intertie $5m Concept AEA, DOE
9 1.1 North POW Campground $25m Concept USFS
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10 1.1 Island Wide Transportation Plan & $3m Planning, Funding & STIP, USFS, DOT/PF
Implementation System Implementation

11 1.1 West Coast Kayak & Skiff Route $ 150 k Planning USFS, Denali

12 11.2 Dry Kiln Facility $ 850 k Concept USFS

13 .1 Solid Waste Facility $ 750 k Concept EDA, RD, USACE

14 1.3 Island Wide Cold Storage $ 100 k Concept EDA, RD, State, Denali

15 1.1 Cultural Interpretive Center & $ 100 k Concept ANS, BIA & Tribes
Museum

16 1.1 Kidco Dock Upgrades (25 acres) $ 150 k Concept AIDEA

& Development Plan
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