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The Alaska Constitution mandates
managing resources: “...for the
maximum benefit of its people.”



Scope of work



Sources



Basis for planning



Issues and Strategies
(very short version)



Commercial seatood policy 1s a
three-legged stool



The stool’s stability 1s threatened by
three main challenges:



Lack of information and analysis:



Lack of investment affects biology:



... and business:



Know the Enemy



Alaska must think globally



An 1information strategy: Create a small

corps of expert, seafood industry analysts
within state government



Some mnvestment strategies:



Some global strategies:



Selected Seatood Industry Data
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