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Annual Meeting – Success! 
Southeast Conference raised the bar for virtual deliv-
ery of great content during our annual meeting. We 
had 41 incredible speakers and 244 registered partici-
pants (plus many more views after posting the presen-
tations on the website). Thanks to our 18 sponsors 
who will continue to be recognized on the event page 
on the SEC website. 
 
A special thanks to our Jessica, Sarah and Karen with 
an assist from Spruce Root and ACEP. We are now 
exploring virtual delivery for biomass live trainings 
and other content delivery. 
 
The auction surpassed our hopes and brought in over 
$12,000 (plus $50 per tie from Sen. Kiehl). Thanks to 
everyone who donated items and to those who bid 
them up! The big-ticket items were the Alaska Air-
lines and Royal Caribbean travel.  
 
Alaska CARES 
The Alaska Department of Commerce closed the ap-
plication portal last month to the AK CARES Grant 
Program after the applications received greatly sur-
passed the funds on hand ($280 million). 
 
We had a target for the region to get at least 10% of 
the grants available ($28M) in the Alaska Cares small 
business grant program. Southeast Conference has 
been working hard to get the region every penny pos-
sible, using aggressive media and electronic outreach 
and working closely with partners in each communi-
ty. See the attached report showing the region having 
received $32 million to date - with a LOT of applica-
tions left to process. This is addition to the other pro-
grams from local, state, and federal sources.  
 
There is currently only one fisheries grant program 
available (farmers.gov) and one pending that the 
Alaska Department of Fish and Game is requesting 
public comment on. The $50 million was appropriat-
ed in March and is just now getting ready for dis-
bursement. The grants are proposed to be split be-
tween commercial harvesters (32%), seafood proces-
sors (32%) and sport charter operators (32%). Sub-
sistence users would be eligible for 3% of the funds, 
while aquaculture would qualify for 1%. 

Individual fishery participants would be eligible to 
receive relief funding based upon criteria described in 
the seven-page proposal. 
 
The applicant must certify that the economic revenue 
loss stems from a “direct or indirect result of COVID-
19,” according to the proposed plan. Fish and Game is 
accepting public comment on the proposal until 6 
p.m. Oct. 19. 
 
AMHS Reshaping Group  
The nine members of the AMHS reshaping work 
group concluded its work after approximately 30 
meetings. The report will be released by the Gover-
nor’s office after their review and (hopefully) devel-
opment of an implementation plan. While I cannot 
comment on the plan at this time, the media has done 
a good job of recapping the findings here: 
https://www.krbd.org/2020/10/02/alaska-marine-
highway-taskforce-finalizes-recommendations/ 
 
Southeast Conference has maintained a ready status to 
continue the work and partner with the state, commu-
nities, and stakeholders, to continue advocating for 
connectivity and find ways to help communities de-
velop alternative models for transportation. Our 
transportation planning proposal to the Denali Com-
mission scored well but did not receive funding as 
they want to see the State of Alaska/DOT (AMHS 
owners) show support for the project. We are reach-
ing out to the State to see where Southeast Confer-
ence can support and partner on long-term planning 
(for both the SATP and AMHS). 
 
Alaska Fellows Program 
The Alaska Fellows Program (AFP) is a fall-to-spring 
residential fellowship program that attracts young, 
dynamic professionals to the state of Alaska. These 
talented young people are paired with dynamic non-
profit organizations for the fellowship term. 
 
Southeast Conference is pleased to be a part of this 
program and has an outstanding individual coming to 
join our team until. Katherine Bell (see attached) will 
be arriving Oct 25 through April 2020 and will spend 
time assisting Meilani, Sarah and I in various priority 
projects. 

https://www.krbd.org/2020/10/02/alaska-marine-highway-taskforce-finalizes-recommendations/
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Southeast Disaster Declarations 
Many communities in the region have passed eco-
nomic disaster declarations. The declarations are 
based on two economic failures – the disintegration of 
the statewide summer tourism season due to COVID-
19, and the collapse of the regional Southeast salmon 
fisheries due to poor returns of all species. 
 
The State of Alaska is reviewing the declarations and 
working on a path forward that will hopefully open up 
multiple funding opportunities at the federal level 
(although this will likely be a very long process). We 
will track and support these efforts as a priority ele-
ment of the region economic recovery efforts.  
 
Misc. Items 
Congratulations to Icy Strait Point! They have just 
won the annual Seatrade Award over the other top 3 
finalists (Port of Dover, United Kingdom, and St. Pe-
tersburg, Russia). 
  
The award goes to a port, port authority, or cruise 
terminal operator that has shown significant im-
provements to its handling facilities or its cruise in-
dustry infrastructure. (The fiscal impact is estimated 
to be $6.8 million each year to the local economy). 
 
In the past two years, Icy Strait Point set visitor and 
tax contribution records for Hoonah. It also doubled 
its capacity with a second large cruise ship dock, ex-
panded port area and constructed Alaska's first high-
speed gondola system. 
 
Congratulations to AP&T! 
This week Secretary Purdue and our Delegation an-
nounced grants to expand high-speed internet access 
to remote areas in Southeast, and the Aleutians and 
Southwest Alaska.  This fiber optic “pipeline” will 
significantly expand economic opportunities.  
Alaska Power & Telephone Company (AP&T) is to 
receive a $21,545,167 grant award through USDA 
Rural Utility Service’s ReConnect grant program for 
the “SEALink” broadband project. 
AP&T will provide over $7m in matching funds. 
Funds will be used to construct local networks which 
will provide high-speed broadband to all premises in 
Kasaan and Coffman Cove, and to develop and install 
an estimated 214-mile fiber optic cable 
between Prince of Wales Island, Petersburg, and Ju-
neau. While grant-funded activities will focus on 
providing high speed broadband service in Kasaan 

and Coffman Cove, SEALink will support increased 
fiber optic-based broadband build-out and higher 
speeds across Prince of Wales Island. 
 
Commonwealth North (CWN) has announced the 
launch of a new website to assist Alaskans to better 
understand the State's fiscal challenge. The web 
site www.akbudget.com offers Alaskans the oppor-
tunity to make revenue and spending choices to ad-
dress the projected $1.3 billion dollar shortfall in the 
State of Alaska's fiscal year 2022 budget.  
 
With no savings to support spending, the Governor 
and Legislature face difficult decisions to balance the 
state's budget. Alaskans have differing and unique 
ideas about how to accomplish this. Commonwealth 
North focused on budget items with 80 percent or 
more of program costs covered by the general fund. 
There are other options too, but CWN chose to focus 
on the areas with the greatest impact on filling the 
gap. After completing their budget choices, users will 
have the opportunity to add any other ideas they have. 
 
The confidential budget choices submitted by Alas-
kans will be shared with the Governor and Legisla-
ture. It is the hope of CWN that, by better understand-
ing the difficult budget choices facing Alaska’s elect-
ed leaders and by voicing preferences, we can chart a 
stable path to Alaska's fiscal future together. 
 
Southeast Conference donated $500 to the Sig and 
Helen Memorial Fund. Additional funds raised after 
covering memorial service costs will be used to start a 
Memorial Scholarship Fund in honor of Helen and 
Sig Decker. Both were tremendous athletes and stu-
dents, and this scholarship will help honor their lega-
cy. We continue to stand by should other opportuni-
ties arise to show our support to the Decker family. 
 
New Membership Outreach 
Southeast Conference is very pleased to have 4  new 
members since the last meeting. Airlift NW, Hi-Biz 
Consulting (Haines), Royal Caribbean Cruise Lines, 
and AVEC have recently joined our over 200 mem-
bership. Renewals come in on a regular basis and it is 
particularly gratifying to see the continued support for 
SEC during these very difficult times. We do want to 
continue highlighting the benefits of membership in 
Southeast Conference and the importance of the work 
underway. Please help with that outreach and invite 
leaders to be involved in our committee work 
throughout the year.  

http://www.akbudget.com/
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