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!  The Conference mission is to help develop 
strong economies, healthy communities and 
a quality environment in Southeast Alaska. 

!  Southeast Conference is the “Alaska Regional 
Development Organization” (ARDOR) and the 
“Federal Economic Development 
District” (EDD) for southeast Alaska. 



!  Our vision for Southeast Alaska is to reduce, 
to the maximum extent possible, the use of 
diesel as a primary fuel source for the 
generation of electricity, space heat and 
potentially transportation. 

!  Southeast IRP identified priority generation, 
transmission projects along with need for 
more data collection, biomass for space heat 
and DSM and Energy Efficiency program 
implementation. 



Regional Strengths, Weaknesses, Opportunities, Threats 

★Priority Objective #1: Work with federal and state government to 
promote regional energy projects. 

★Priority Objective #2: Diesel displacement.  

Objective #3: Support community efforts that create sustainable power 
systems that provide affordable/renewable energy. 

Objective #4: Complete a Regional Hydrosite Evaluation for Southeast.  



!  Continue to 
Participate in  and 
Facilitate Discussions 
with Project 
Proponents in State, 
region, Yukon and 
B.C.  

!  Identify Opportunities 
for R&D projects for 
alternative energy in 
southeast 

!  Work with 
Statewide and 
Regional partners to 
insure all Energy is 
Utilized to its 
highest and best 
use. 



•  Education 
•  Outreach 
•  Collaboration 
•  Advocacy 

5 Staff 
11 Years 
73 Members 
21 Board Members 



Reduced Operating 
Costs 

•  Energy costs are 
typically the largest 
portion of a building’s 
operating budget 

•  EPA estimates that a 
comprehensive energy 
management strategy 
can reduce energy use 
by 30% 

Admin 
18% 

Cleaning 19% 

Repairs/
Maintenance 

23% 

Energy Costs  
30% 

Grounds/
Security  

10% 

Typical Operating Costs for  
U.S. Office Buildings 

Source: BOMA Experience Exchange Report 



Leveraging Outreach and Financial 
Opportunities in Southeast Alaska 

Public and Private  
Buildings Audited 

     Hoonah:  11 
    Haines:  9 
    Klawock:  7 
    Craig:  8 

Total: Over 230,000ft2 
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Robert Venables 723-0177 
energy@seconference.org 

Shaina Kilcoyne  331-7409 
s.kilcoyne@realaska.org 

Fishing vessels may qualify 



Strengths! Weaknesses!
•  We are experienced with 

integrated multimodal 
transportation and partnerships.  

•  We have an emerging shipyard 
and skilled workforce. 

•  High transportation costs and aging 
infrastructure. 

•  Small populations spread out across 
long geographic distances. 

Opportunities! Threats"
•  Depoliticize transportation 

(funding and regulatory) while 
developing collaboration and 
partnerships.   

•  Develop new vessel classes for 
the Alaska Marine Highway 
System. 

•  State budget crisis.   
•  Demographics: population losses, loss 

of political power, economic center 
moving away from region. 

 Transportation Goal: "
Support a consistent, reliable regional 

transportation system that enables predictable, 
financially sustainable, efficient transportation for 

a prosperous regional economy and access to 
medical care and cultural events.!



MOU Signing w/ Governor  !  statewide ferry summit 
8/20/16 in Anchorage to 
hear Alaskan’s vision for 
AMHS’ mission & goals.  

!  Identify governance factors 
for a high-performing 
modern marine system. 

!  alternative governance 
structures to achieve the 
optimal mix of service 
provision for passengers and 
freight, cost control, and 
revenue generation 

!  case studies and draft 
recommendations to the 
steering committee during 
the Southeast Conference 
annual meeting 9/20-22/16 
in Petersburg, AK 
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*ex-officio – AKDOT 
Commissioner 

Project Steering Committee 



!  Identify options for a fleet standardization and facilities structure; 
!  Propose strategies for systematic vessel renewal and replacement; 
!  Recommend optimal crewing and staffing requirements for each vessel, terminal and operational 

support and management; 
!  Provide a thorough financial review and an assessment that would also include:  

◦  The mix of funding sources, including federal and state funding and earned income that will 
provide for the most stable basis for Alaska’s marine transportation infrastructure, and how it 
be achieved; 

◦  Regulatory compliance and associated costs; 
◦  Identification of needs and costs for vessel upgrades, maintenance and/or replacement; 
◦  The target number for passengers and vehicles that would keep Alaska Marine Highway System 

within its financial goals; 
◦  Identify community partnerships that can be developed to best sustain the Alaska Marine 

Highway System’s services; 
◦  Recommend methods for forward funding AMHS budgets to allow schedule reliability and 

marketing; 
◦  Analysis of ferry scheduling and types of routes needed to maximize service within budget; 
◦  Optimal level of general fund support to achieve financial and service goals; 
◦  Strategies for increasing the fare box recovery rate and revenue enhancement with current 

assets; 
◦  How to best monetize AMHS assets including vessels and shore-side facilities; 
◦  Investigate opportunities for other revenue streams, including real estate holdings similar to 

the Alaska Railroad, University of Alaska, etc.; 
!  Develop a timeline for implementing recommendations; 
!  Metrics for measuring success (customer satisfaction, cost per mile/passenger, reliability, 

percentage of capacity utilized for passengers and car deck, etc.) 
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