At Southeast Conference’s February 2020 Mid Session
Summit, nearly 300 people representing small businesses,

tribes, native corporations, municipalities and community
organizations participated in two types on SWOT
analyses: one for the region overall, and sector specific
SWOTs within the Southeast Conference committee areas.
Follow up work occurred between March through October
in Zoom meetings and through surveys to improve and
prioritize the sector-specific SWOTs. This document is a
summary of each of these Southeast Alaska SWOT
analyses.

A SWOT analysis is an in-depth analysis of strengths,
weaknesses, opportunities, and threats. These regional
SWOT analyses identify the region’s competitive
advantages along with internal or external factors that
keep us from realizing our potential. It helps answer the
question, “Where are we now?” by identifying critical
internal and external factors that speak to the region’s
unique assets that we can leverage to maximize the
economic potential of Southeast Alaska.

The sectors that received their own SWOTs include
seafood, mining, energy, transportation, health care,
tourism, and timber.

Conducting a SWOT analysis was the first step in a year
long planning effort to develop the Southeast 2025

Economic Plan: A five-year economic development
strategy that will act as a blueprint for regional
collaboration and growth. In order to develop the
elements of this plan—a clearly defined vision with
prioritized goals & measurable objectives and a strategy-
driven Southeast Alaska action plan—it was critical that an
analysis of the region’s competitive strengths and
weaknesses were assessed so that the foundation of the
plan could be built upon a common understanding and
set of goals.

The first step for each SWOT was asking participants to
write down their thoughts. and in doing so generated
more than 2,500 individual written comments that
became part of this analysis. Once categories were
solidified, Southeast Conference members participated in
a series of prioritization exercises to determine the most
significant components of the SWOT.

A full analysis of all 2,500 comments was conducted, and
is presented on the following pages. A radical decline in
ferry service drove three of the four top responses for
each overall regional category:

o Top Strength: Beauty and Recreation Opportunities
o Top Weakness: Decline of the Ferry Transportation

e Top Opportunity: Strengthening Ferry Connectivity

o Top Threat: Loss of Ferry Service




Southeast Alaska’s

Strengths Weaknesses

Opportunities Threats

STRENGTHS
Beauty and recreation opportunities 50%
Tourism sector 41%
Seafood industry 38%
Rich Alaska Native culture and heritage 37%
People and Southeast Alaskan spirit 36%
Great place to raise kids/families 34%

25% 50%

WEAKNESSES
Ferry transportation decline 59%
Cost of living and doing business 42%

Transportation costs

Housing: Not enough/too expensive
Aging or lack of infrastructure
Dependence on State oil economy

22%
30%  60%

OPPORTUNITIES
Strengthen ferry connectivity 50%
Mariculture development 43%

Seafood product development 31%

Cultural tourism development
23%
22%
0% 30% 60%

Renewable energy
Improve infrastructure

THREATS
Reduction/loss of ferry service 54%
34%

34%

Fisheries decline
Poor leadership/decision making
Cost of living
29%
28%
0% 30% 60%

Climate change/global warming

Capital move/capital creep

REGIONAL SWOT SUMMARY
This page provides a summary of the full SWOT
process, both for the overall SWOT of the
Southeast Alaska economy, as well as for the
sector specific SWOTs for seven regional
industries.

Seafood

e Top Strength: High quality product

o Top Weakness: Changing ocean conditions

e Top Opportunity: Increase value added
processing

e Top Threat: Ocean acidification & changing
conditions

Health Care

e Top Strength: Personalized care delivery

o Top Weakness: State budget cuts reduce
workforce development options

e Top Opportunity: Development of health
care courses at the university

o Top Threat: Growing health care costs

Visitor Industry

e Top Strength: Natural beauty of region

o Top Weakness: Community communications

e Top Opportunity: Collaborate with Alaska
Native entities on cultural tourism

e Top Threat: COVID 19

Mining

e Top Strength: Provides high paying jobs

o Top Weakness: Extreme opposition by
environmental groups

e Top Opportunity: Explore and develop new
mineral deposits and expand existing mines

e Top Threat: Environmental groups/lawsuits

Timber

e Top Strength: High quality wood

o Top Weakness: Frequency of litigation

e Top Opportunity: Increased state and private
lands

e Top Threat: Environmental litigation

Transportation

e Top Strength: Strong reliable airline services
o Top Weakness: AMHS service reductions

o Top Opportunity: Improve ferry service

e Top Threat: The demise of ferries

Energy
e Top Strength: Abundant hydropower
o Top Weakness: High costs of infrastructure

e Top Opportunity: Expand regional intertie
k'l’oo Threat: An economic downturn J
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Southeast Strengths

Beauty and Recreation Opportunities 50%

Tourism Sector 41%

Seafood Industry 38%

Rich Alaska Native Culture and Heritage
People and Southeast Alaskan Spirit
Great place to raise kids/families
Wildlife
Clean Water

Access to Natural Resources

Mining

25% 50%

Southeast Alaska 2020 SWOT Analysis Prepared by Rain Coast Data Page 3



Southeast Weaknesses

Ferry transportation decline

Cost of living and doing business

Transportation Costs

Housing: Not enough/Too Expensive

Aging or lack of infrastructure

Dependence on State oil economy

Energy Costs

Lack of road connectivity

Lack of jobs that can support household

Seasonal jobs instead of year-round

Lack of childcare

Southeast Alaska 2020 SWOT Analysis

59%

18%

17%

15%

30% 60%
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Southeast Opportunities

Ferry connectivity strengthened 50%
Mariculture development 43%

Seafood products development

Cultural tourism development

Renewable energy

Improve infrastructure

Housing development

Maritime industry growth

Diversify the Economy

Grow food & harvest plants

Mining industry

60%
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Southeast Threats

Loss/Further Reduction of Ferry Service 54%
Fisheries decline

Poor leadership/decision making

Cost of living

29%

Climate Change/Global Warming

Capitol move/capital creep 28%

State jobs/budget cuts 23%

Declining/aging population/loss of youth 18%

Radical outside groups/lawsuits 18%

Housing related 15%

0% 30% 60%
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Southeast
Seafood

SOUTHEAST SEAFOOD SWOT SUMMARY
The Southeast Alaska Seafood SWOT analysis was conducted by
24 members of the Southeast Conference Seafood and Maritime
Industry Committee in a series of meetings on February 4th and
April 27 2020. Participants were asked to develop key elements,
and then prioritize by individually choosing the top three items that
they felt were most representative of regional strengths,
weaknesses, opportunities, and threats. The results of this exercise
are presented on the following pages.
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Seafood Strengths

High quality product

Sustainable

Great reputation/
Alaska brand/ Origin story

Hatcheries

Well-managed resource

Important part of cultural
identity of SE Alaska

Economic driver for region
Clean vast shoreline, SE ocean
Diverse array of fisheries
Resilient/adaptive
Infrastructure

Mariculture

Growing global markets

Year round operations

Southeast Alaska 2020 SWOT Analysis

60%

59%

30% 60%
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Seafood Weaknesses

Climate/ocean change
Transportation expensive and challenging
Trade/tariff impacts

Workforce limitations

Aging infrastructure /fleet

Seafood waste

Not enough value added in SE

High energy costs

Mariculture development obstacles
By-catch waste

Workforce training (lack of)

Lack of return to hatcheries

Barriers to entry for young fishermen
Not enough product diversity
Volatile harvests

Not enough science/research
Lack of education about fisheries
and hatcheries

Southeast Alaska 2020 SWOT Analysis

35%
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Seafood Opportunities

Increase value added
Mariculture

Seafood waste utilization
Marketing innovation

Secondary processor start ups

Energy efficient processing

plants & reduced costs
More local use of seafood

product & direct sales

Develop specialty products

Bio plastics

Reduce barriers to entry
for young fishermen

Producer to table/direct delivery
Nutraceuticals

More Alaska seafood on cruise ships

Southeast Alaska 2020 SWOT Analysis
10

56%

50%
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Seafood Threats

Global warming, ocean
change, acidification

Trade wars/barriers

COVID-19

Aging fleet/infrastructure

Global competition

Farmed and genetically modified salmon
Transportation

Loss of workforce

Outside special interest groups

Reduce funding for science

Loss of hatcheries

Loss in the value of limited entry permits

Lawsuits over MMPA and ESA

Southeast Alaska 2020 SWOT Analysis
1M

83%

64%

90%

Prepared by Rain Coast Data Page



Southeast

Energy \V: =l
SWOT |

SOUTHEAST ENERGY SWOT SUMMARY
The Southeast Alaska Energy SWOT analysis was conducted by
members of the Southeast Conference Energy Industry Committee
in a series of meetings on February 4th, April 22, and August 19th
2020. Participants were asked to develop key elements, and then
prioritize by individually choosing the top three items that they felt
were most representative of regional strengths, weaknesses,
opportunities, and threats. The results of this exercise are
presented on the following pages.
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Energy Strengths

Abundant Hydropower

Biomass Availability

Innovative

Resilient (not connected to grid)

Community Relationships

Reliable Diesel

Community plans/
strategies (action plans)

Skilled Workforce

Lower Costs

Interties

Southeast Alaska 2020 SWOT Analysis

96%

50% 100%
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Energy Weaknesses

High costs of infrastructure

Small loads/demand

Lack of connectivity between grids
Aging infrastructure

Transportation costs of materials
Lack of transportation connectivity
Diesel dependency

Lack of collaborative planning
Time/difficulty for project development
Lack of grant funding

Difficulty integrating energy systems

AMHS: Lack of service/reliability

Southeast Alaska 2020 SWOT Analysis
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Energy Opportunities

Expand regional Intertie

New Hydro development

Install more heat pumps

Expand electric vehicle use/
powering locations

Tidal

Dock electrification

Develop energy efficiency measures

Greater collaboration regionally

Wind

Solar

Regulatory reform

Southeast Alaska 2020 SWOT Analysis

0%

48%

44%

50%
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Energy Threats

Economic downturn 52%

Shrinking population/energy loads 48%
Climate Change/Drought

Loss of PCE

Volatility in oil markets

Decreased financing opportunities
COVID-19

Aging infrastructure

Federal regulations/control

Environmental groups

0% 30% 60%
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SOUTHEAST MINING SWOT SUMMARY

The Southeast Alaska mining SWOT analysis was conducted by 20
members of the Southeast Conference Mining Industry Committee
in a series of meetings on February 4th and May 13 2020.
Participants were asked to develop key elements, and then
prioritize by individually choosing the top three items that they felt
were most representative of regional strengths, weaknesses,
opportunities, and threats. The results of this exercise are
presented on the following pages.




Mining Strengths

Provides quality/high paying jobs

Supports regional economy

High environmental standards

Abundant mineral resources

Diversification of the regional economy

Maritime access to mines

Skilled workforce

Professional growth ladder

Southeast Alaska 2020 SWOT Analysis

100%

50% 100%
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Mining Weaknesses

Extreme opposition by

: 64%
environmental groups

Negative public perception 50%
Aging/insufficient infrastructure

Finite resource/mine life

Permitting process

Workforce limitations/lack of local recruits
Regulations and regulatory uncertainty

Time to develop new mines/areas

Cost of operations

(transportation, energy, etc.)
Lack of access to energy/

inexpensive electricity
Remote locations of operations

Lack of understanding
mining's contributions

Lack of coordinated advocacy

35% 70%
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Mining Opportunities

Explore/develop mineral deposits/

- . 71%
expand existing mines

Public outreach/educate on value deposits 579,
& expand existing mines °

Workforce Development/Increased jobs
Increase access into Tongass

Small to medium sized mine development
Cross-industry support for region

Increased use of technology

Decreased power costs

Build on a history of success/
positive leadership

Rare Earth Element development

0% 80%
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Mining Threats

Environmental groups/lawsuits 86%

New regulations/permits/uncertainty
Lack of skilled workers

Federal management/bureaucracy

Mine based oil spill or environmental
issue could cause huge reduction in
public perception

Spread of false information

Lack of access to mines

COVID-19

0% 45% 90%
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SOUTHEAST TOURISM SWOT SUMMARY

The Southeast Alaska Tourism SWOT analysis was conducted by 45
members of the Southeast Conference Visitor Industry Committee
in a series of meetings on February 4th, April 1st, and June 4th
2020. Participants were asked to develop key elements, and then
prioritize by individually choosing the top three items that they felt
were most representative of regional strengths, weaknesses,
opportunities, and threats The results of this exercise are




Tourism Strengths

Natural Beauty

Culture and history

Wildlife

Recreational opportunities

Unique Destination

Jobs

Friendly locals/communities

Pristine environment

Growth potential

Southeast Alaska 2020 SWOT Analysis

23

50%
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Tourism Weaknesses

Seasonality of industry

High costs

Not communicating the
Alaska Native story well

Seasonal housing

Lack of or Aging Infrastructure

Non local owners

Community relationships/communication
Workforce

Balance between cruise/independent
Lack of marketing

Permitting process

Crowds

Pollution

Weather

Southeast Alaska 2020 SWOT Analysis
24

30%
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Tourism Opportunities

Cultural Tourism/Collaborate with
Alaska Native Entities

Independent/niche
tourism development

Eco-Tourism

Community Planning and
Municipal Collaboration

Workforce housing development

Winter toursim

Growing Sector

Better Tourism Marketing

More shoreside excursions/
products to buy

Technical assistance
to tourism businesses

Mining industry

Southeast Alaska 2020 SWOT Analysis
25
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Tourism Threats

COVID-19/lliness

Anti-tourism sentiment
Over-crowding/ overtourism
Housing shortages

Competition with non-Alaska destinations
Increasing Costs

Influnce of the cruise industry
State/Fed regulations (or lack of)
Workforce difficult to meet
Cruise ship incident/accident
Cultural appropriation

Bad summer weather

Southeast Alaska 2020 SWOT Analysis Prepared by Rain Coast Data Page
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SOUTHEAST TRANSPORTATION SWOT SUMMARY | y S .
The Southeast Alaska Transportation SWOT analysis was conducted i ' ¥
by 46 members of the Southeast Conference Transportation Industry ‘
Committee in a series of meetings on February 4, April 29th, and
August 12th 2020. Participants were asked to develop key elements,
and then prioritize by individually choosing the top three items that
they felt were most representative of regional strengths,
weaknesses, opportunities, and threats. The results of this exercise
are presented on the following pages.



Transportation Strengths

Strong, reliable airline services
Barge services

Supports tourism
Communication/partnerships with
communities/providers

Alaska Marine Highway

IFA ferry services
Can-do/adaptive/flexible/creative attitude
Haul-outs and shipyard capacity

Federal funding

Supports Exports: seafood, mining, timber
Connecting communities

Strong/reliable Multimodal connectivity/linkages
Skilled workforce

Private sector marine passenger transportation
Postal service transportation

Relatively affordable

Medevac services

48%
38%
29%

5%
5%

5%

25% 50%
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Transportation Weaknesses

Reduction of AMHS funding/service
Lack of good plan for regional

transportation and AMHS
Small population/low economy of scale

AMHS not reliable

Not enough exports/lack of backhaul
AMHS politics

Lack of roads connecting communities
Lack of reliability

Lack of economic diversification

Cost of transportation

Too many crew required on AMHS
Challenging geography/weather/tides
Fossil Fuel Dependence

Single transportation provider dependency
Lack of coordinated scheduling

Decline in number of small airlines in the region
Lack of qualified workforce

Seasonal economy/demand

Southeast Alaska 2020 SWOT Analysis

35%

62%
57%

70%
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Transportation Opportunities

Improve AMHS services/efficiency 67%
Develop regional transportation plan
Begin new ferry service (new ferry model)
New road development

Better relationship/connections to Canada
Tourism integration

Leverage tourism to grow ferry system
Electric vehicles/vessels

Grow exports

Improve freight

Reduced costs

Natural gas potential availability to region

Stronger partnerships & coordination

0% 70%
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Transportation Threats

Demise of AMHS

Loss of state funding

Loss of political support for Southeast Alaska
Misconception of AMHS value

Regional population/economic decline

Lack of leadership to develop plan

Deferred Maintenance

State/federal regulations (costs, permits, time, etc)
environmental groups

Increasing costs

Opposition to roads

Loss of transportation/no alternatives
Tariffs/trade wars (global markets)
COVID-19

Loss of federal funding

Freight reduction

Cost of doing business in Seattle (especially barges)

5%

5%
5%

52%
38%
33%
29%
26%

30% 60%
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SOUTHEAST TIMBER SWOT SUMMARY
The Southeast Alaska Timber SWOT analysis was conducted by 15
members of the Southeast Conference Timber Industry Committee
in a series of meetings on February 4, May 6th, and August 5th
2020. Participants were asked to develop key elements, and then
prioritize by individually choosing the top three items that they felt
were most representative of regional strengths, weaknesses,
opportunities, and threats. The results of this exercise are
presented on the following pages.




Timber Strengths

High quality timber/products

Sustainable/renewable resource

Supports rural Southeast economies:
Operates in smaller communities

High paying good jobs

Is an essential industry

Abundant timber

Strong political support
(governor and delegation)

Local expertise

Strong markets

Location - proximity to Asia

Southeast Alaska 2020 SWOT Analysis

57%

50%

30%
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Timber Weaknesses

Environmental groups/constant litigation

Cost of doing business
(transportation, energy, etc)

Federal regulations/bureaucracy

Workforce limitations/decreases of
younger worker involvement

Too much land is Federal

Widely aired false information/
misconceptions

Aging, reduced infrastructure
Lack of communication/marketing

State regulations

Regulatory environment
allows lawsuit compensation
Having to educate
new federal partners/lawyers
Unemployment $ competing with
part time work (COVID-19 issue)
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Timber Opportunities

Increased private/state lands

Telling the positive story of the Alaska timber
industry & improving communications

Develop niche markets/
boutique/high end products

Federal land exchanges

Developing infrastructure: Road connectivity,
and creating linkages to decrease costs

Old growth timber utilization

Developing a younger new timber workforce
New mills/value added production

Second growth utilization

Working cross industry to support region

Science development/mapping

Southeast Alaska 2020 SWOT Analysis

0%

57%

43%

60%
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Timber Threats

Environmental groups 64%

Lawsuits 64%
2016 Forest Plan
Federal Bureaucracy
Roadless rule
Federal regulations
Decline in workforce
Increasing costs

Insects/tree disease

Uncertainty

0% 35% 70%
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l' ’( SOUTHEAST HEALTH CARE SWOT SUMMARY
| The Southeast Alaska Health Care SWOT analysis was conducted
by 20 members of the Southeast Conference Health Care Industry

Committee in a series of meetings on October 9 2019 and July
22nd 2020. Participants were asked to develop key elements, and
&1 then prioritize by individually choosing the top three items that
2" | they felt were most representative of regional strengths,
weaknesses, opportunities, and threats. The results of this exercise
Qre presented on the following pages.

|




Health Care Strengths

Personalized Care Delivery

High Level of Rural Services

Recreation Attracts Workforce

Diverse Services

Technology leader and telehealth

Large-Scale Capacity - ability
to gear up in summer months

Collaboration across sector

High Level of Health Care Access
for Alaska Native residents

Relationships with
community governments

Southeast Alaska 2020 SWOT Analysis

62%

56%

35% 70%
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Health Care Weaknesses

State Budget Cuts Weaken

o
Workforce Development 59%

Senior Care: insufficient services
for aging population

Recruitment Difficulty

Increasing Costs

Lack of Transportation Connectivity
Lack of Specialty Care

Substance Abuse prevalence

Lack of Technology Integration

18%

Lack of Collaboration

Instability and outmigration

17%
from Alaska due to budget cuts

30% 60%
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Health Care Opportunities

University Course Development 62%

Health Care Career
Pathways Collaboration

60%

Build Regional Alliances

Behavioral Health
Curriculum Expansion

Create More Online Training
|dentify/follow Best Practices

Improved Technology Use

Strategic Investment funding
used in Southeast

70%
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Health Care Threats

High/growing costs of health care

State Medicaid budget reductions

Lack of state vision regarding
health care services

Competing for workers in other
higher paying occupations

Shrinking regional population

Lack of understanding about the
seriousness of the health care
situation in Southeast Alaska

Access to health care/insurance

Employers sending employees
out of state for care

Southeast Alaska 2020 SWOT Analysis

69%

65%

62%

70%
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ﬁ—lealth Care SWOT Analysis

Strengths: what does the Southeast Alaska health care industry do well?
What unique resources can we draw on? What are our strengths for attracting health care
workers?

* Personalized Care: Because our communities are small we are able to deliver
personalized care to those areas.

* Rural Services: We are delivering care to communities that would not have
health care due to their remote nature, and we are able to deliver a much broader
level of health care services to our residents than communities of the size we
have here would typically be able to access.

* Access to Recreation: Our unique environment and access to world class
recreation is the basis for a high quality of life in the region, which is very
attractive to our health care workforce.

* Diverse Services: In Southeast Alaska we deliver a large array of health care
services to nearly every community.

* Technology: Alaska had been the leader in use of technology in health care. We
are able to provide some services to our remote communities with smaller
populations through telehealth connectivity.

* Scalable Capacity: Small communities have developed large-scale capacity in
the summer months. Our summer tourist population is unique. We are able to
accommodate health care needs of all tourists.

* Collaboration: Our many health care organizations across the region work well
together in order to create more opportunities and better care for our residents.
The recently developed Southeast Alaska Health Care Workforce Analysis
developed in partnership with 10 organizations is a testament to this.

* Health Care Access: Overall, a high percentage of Southeast Alaska residents
have access to health care, due to the fact that SEARHC receives some funding
from the Indian Health Service to provide care to the Alaska Native community in
the region (making up nearly a quarter of the regional population).

Weaknesses: What could our regional health care industry improve?
Where do we have fewer resources than others?
What are our weaknesses?

» State Budget Cuts: Deep budget cuts to the university system and health care
related activities by the State of Alaska means that while our health care needs
are growing (in order to serve an aging population and a growing visitor
population), we do not have the funding to develop health care workforce training
programs to be responsive the need for additional health care workers.

* Senior Care: Our population is rapidly aging, and we do not currently have the
capacity and diversity of services needed to offer sufficient services to seniors.

* Recruitment Challenges: It is difficult to attract outside workers to the region.
There has been a lack of creative solutions in finding different ways to recruit new
talent.

* Higher Costs: Developing the infrastructure needed to support health care is

k more expensive in Southeast Alaska. Facilities, care, and construction costs are

all higher.
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* Increased Costs: Increasing costs associated with health care lead to growing
financial pressures and new efforts to contain costs.

* Lack of Specialty Care: Difficulty in offering specialty services. Many health care
dollars leave the region when residents travel outside to get specialty services.

* Substance Abuse: Southeast Alaska has a high percentage of a

* Transportation Costs: Our remoteness and lack of transportation access makes
it hard to attract and retain workers from outside Alaska, and this makes serving
our communities more costly.

* Technology: We have not deployed technology as well as we could have, and
there are better examples of success in technology use in the Lower 48.
Technology should play a much larger role in our current health care processes/
We are moving toward a model in which there will be more telehealth care
services, which requires better technology integration

* Lack of Collaboration: We are not maximizing resources with other health care
organizations across the region and creating an economy of scale.

* Lack of Efficiency: Health care operations in Southeast Alaska can lack
innovation, efficiency and effectiveness. There can be an unwillingness to look at
doing things differently, especially in working with the State of Alaska.

Opportunities: What opportunities are open to the regional health care industry? What
trends could we take advantage of? How can we turn our strengths into opportunities?

* University Course Development: Build UAS and UAA programming to be
responsive to the critical health care workforce needs identified by the Southeast
Alaska Health Care Workforce Analysis.

* Health Care Career Pathways. There are several programs and organizations
that are working to place students in health care training camps and programs.
There is room for these organizations to do a better job of working together and
with the industry to connect the dots between programs.

* Build Regional Alliances: We can and need to partner more within the regional
health care industry. We want to understand the opportunities that we can extend
to our patients by working together and creating an economy of scale. For
example, the way the payment model occurs at the national level makes it
difficult. We can’t get buy in on telehealth payer models. An alliance is
instrumental and can result in a number of unexplored opportunities.

* Behavioral Health Curriculum Expansion: Behavioral health training is ongoing
in Southeast. The curriculum is in place for a 9-credit course work program, and
the first entry level behavioral health aid classes started with 17 students in the
class.

* Online Coursework: Health care professionals wanting additional training, as
well as working students, find it difficult to take university classes during the day. A
CNA course was developed with the inclusion of an online portion so that
students can complete these requirements when it is convenient for them. Three
different distant sections have been offered with a 100% completion rate. This
successful model can be expanded to provide more access to health care
training.

_
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Follow Best Practices: Other places in the U.S. have similar challenges (aging
population, remote care delivery, lack of workforce, etc.). Identify models that
have worked so that we can apply solutions that have already been achieved
elsewhere. We will match elements we have identified as weaknesses and
threats, and find good models that can be applied to Southeast Alaska.
Improved Technology Use: There is an opportunity to expand the use of
technology and telehealth around the use of specialty care, coordinating services,
and education. Increased use of modeling and analytics will improve the delivery
of health care access. Alaska was once ahead of the curve in terms of use of
advanced technology in the early 2000s. We have lost that advantage, and we
now need to work to catch back up.

Strategic Investment: The UAA College of Health has received strategic
investment funding from statewide UA to expand health workforce programs.
They wants to use that funding in Southeast Alaska immediately if concrete
outcomes can be demonstrated.

Threats: What threats (from outside the sector or region) could harm the Southeast Alaska
health care industry?

What obstacles do we face?

What threats do our weaknesses expose us to?

Costs: High costs of health care.

State Medicaid Cuts: State Medicaid budget reductions.

Lack of State Strategy: There is a lack of vision as to where the state wants to
be regarding health care services. Examples include nursing home locations and
a critical access hospital. The state is not answering questions so that an effective
strategy can be deployed. This uncertainty leads to lack of investment, until such
time that clarity can be provided.

Competition for Workers: Competition with outside universities, training options,
and employers. We have to compete for workers with other high-paying
occupations. We try to grow our own health care workforce, but in order to
continue their training, or to get that first job, our Alaska-trained workforce leaves
and does not return.

Declining Populace: Our population has been shrinking for four years in a row.
Lack of Information: Lack of education and understanding by potential grantor of
the seriousness of the health care situation.

Lack of Access to Health Care: Lack of access to health care/insurance (less of
a threat for SEARHC, which has a sliding scale).

Not Innovative: Unwillingness to provide services differently.

_J
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