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Presenter
Presentation Notes
OPEN with MWs NEW VIDEO (Powerful Stuff and an ATTENTION GETTER)
KRIS – Kick us off with a discussion about how and why a WFD Plan was put together for Maritime. 
Greying of the workforce, largest sector (most employees compared to other sectors), diversity of careers

Most of us know that some kind of technical training is needed beyond high school – and some of us believe it’s been short-changed – and we – employers, agencies, universities and others -  now have a challenge to ensure that post-secondary learning opportunities align with the needs in the workplace.



Goals and Strategies of the

Alaska Maritime Workforce Development Plan

The goals of the Alaska Maritime Workforce Development Plan are to

help sustain and enhance the economy of Alaska and its communities by:

1.

Developing a responsive workforce that enables the maritime sector to remain a
substantial contributor to the state

Guiding Alaska’s workforce to discover and prepare for the wide range of
employment opportunities in the maritime sector

Increasing the number of Alaskans working in skilled maritime occupations

www.MaritimeWorks.org
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KRIS – Goals and strategies that came out of the research conducted in developing the WFD Plan.

It all started with – the Maritime Workforce Development Plan



Overall Strategies for Developing
Alaska’s Maritime Workforce

Grow awareness of occupations and develop career pathways

Improve workforce readiness
Train Alaskans for Maritime careers

Support recruitment and retention
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Promote sustained industry engagement.

www.MaritimeWorks.org
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Presentation Notes
KRIS – we’ll move through these first three slides quickly as you talk about the WFD Plan and give us background.

Out of the plan came strategies to address the shortage of qualified workers.


Maritime Works Leadership Council

Julie Decker, Chair
United Fishermen of Alaska and

Alaska Fisheries Development Foundation

Matt Alward
Bulletproof Nets

Nicole Kimball
Pacific Seafood Processors Association

Kris Norosz
Icicle Seafoods, Inc.

Craig Tornga
Crowley

Doug Ward
Vigor Alaska
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JULIE – Identify the employers and organizations that are currently part of Martime Works. Talk about how/why they stayed together after the plan was written – implementation.
Members of the Industry Advisory Council during the development of the WFD Plan.
Stuck together to keep the momentum in the implementation phase.
Have made significant progress toward developing infrastructure, governance, fundraising plan, budget, short term and long term goals.
Working with APICC and NFWS has helped to expedite the process.


MARITIME WORKS VISION

Alaskans with careers In the
maritime industry, meeting the needs
of employers and workers
while improving the vitality
of Alaska’s economy

www.MaritimeWorks.org
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Julie - The vision was developed to keep us moving forward, keep momentum and focus.
The vision keeps us focused and driven toward a common goal.



Programs to Build,
Attract, and Retain a

Skilled Maritime
Workforce
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JULIE – like the 3 slides for Kris, we’ll move through these three quickly as you talk about the transition from WFD Plan Advisory Committee to MWLC.
What is the purpose of our work?  What are the goals – short term and long term?


APICC and Maritime Works

17/ years experience

Proven track record

Solid foundation and infrastructure
e Capacity and readiness to grow

Alaska Process Industry Careers Consortium «  Faster implementation & greater efficiency

Keep unique identity
Continuity of leadership
Staff to support the activities of the Council

Connection to other industry sectors with similar needs T T
Collaboration across industry sectors Mar‘tlme WOrks
DS

www.MaritimeWorks.org



Presenter
Presentation Notes
KRIS – talk about why MWLC chose to work with an established nonprofit like APICC. 17 years experience, though historically in the Oil & Gas and Mining industries. (APICC’s original mission, vision, goals included Seafood Processing, and other food processing areas). 
No need to recreate wheel – no need for a new non-profit when there was alignment of the needs of the Workforce Development plan and APICC. Speak to the commonalities both groups had, work together on soft skills, utilization of workforce Wednesday to bring out the industry needs in workforce development
PLAY THE APICC VIDEO
CARI-ANN – talk about APICC’s history, what we do, our philosophy of being “Industry-Driven” – Board of Directors are industry and they give us our marching orders (or something like that)


National Fund for

\ Workforce
AN Salutions

The National Fund supports local
design and ownership of innovative
approaches to providing education,
training and credentialing that
prepares job-seekers and entry-level
employees for career advancement.

In each community, regional collaboratives bring together the government,
philanthropic organizations, and businesses in order to craft local strategies driven

by the National Fund model.

www.MaritimeWorks.org
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CARI-ANN Discuss the National Fund for Workforce Solutions.
Unique approach to workforce development
Grants available to regional funder collaboratives 
Locally driven
Employers deeply involved
Public-private partnerships to prepare workers/job seekers for careers
Tailored to unique needs of the region or sector
Strategy is always the same 
- Organize employer-led sector partnerships that build shared value
- Employers benefit by having access to a highly skilled workforce
- Employees gain because they get more than a job, they get the skills and certifications that lead to careers, and wages that support a family



Brought to you by: 48 segments

produced to date
fAPlCC (9/21 will be 491)

Alaska Pracess Industry Careers Consortium

Puts spotlight on:
* (areers
e Successes
 Employers
* Nonprofit partners
e Services for Veterans

www.MaritimeWorks.org

Local training programs
Who's hiring?
Resources for job
seekers

Opportunities for
Alaskans!
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VIDEO – Job Where the Sky Is the Limit (Video)
CARI-ANN talk about opportunities for spotlighting careers and training programs on WFW
Will continue with support of industry
Examples of successes – outreach effectiveness
	increase in FB and other social media traffic
	increase in phone traffic
	Employer report greater interest
	Calista shareholders – 3 new electrical apprentice applicants after highlighted on WFW
	Vigor Alaska 
		Maritime and Construction Career Day – 4th year
		Alaska Construction Academy – 3rd consecutive year – first employer to contract with the Academy
	




@ Alaska Construction Lareer Days

Ketchikan Maritime Industries Oct 11, 20146
e 260 Students registered e Shipyard Production
e Alaska Maritime Industry Speakers e Electrical Demonstration
e Welding e Tour M/V Kennicott
e Machining l l
= ALASKA

www.MaritimeWorks.org
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	DOUG - Vigor Alaska 
		Maritime and Construction Career Day – 4th year
		Alaska Construction Academy – 3rd consecutive year – first employer to contract with the Academy
	




\I VIGOR

ALASKA

Developing programs to BUILD, ATTRACT, and RETAIN
a skilled Alaskan workforce

US

UNIVERSITY OF ALASKA
SOUTHEAST

[LISAGVIK

learn - engage - change ‘COLLEGE

www.MaritimeWorks.org
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DOUG –

Registered Apprenticeships in cooperation with APICC, Alaska Department of Labor, US Department of Labor, NCCER, and the Alaska Construction Education Foundation
Pre-apprenticeships
Deployment and support of NCCER curriculum in local high schools and to post-high school 
Along with Alaska Department of Transportation, provide career outreach and experiential learning opportunities for secondary and post-secondary students – Ketchikan Marine Construction Day, Seward Marine Construction Day
Partnered with Ilisagvik College to provide onside leadership development and project management training for incumbent workers to help them advance
Work with UAS Ketchikan to create and maintain curriculum that is in line with the industry standard



DYLAN KEIFER

SUPERINTENDENT, NIGHT SHIFT SUPERVISOR

“I love my job at Vigor because my company
invests in my future.”
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DOUG – talk about developing incumbent workers
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KATELYNN BECK

WELDER, SHIP BUILDER

“I could never sit behind a desk. | went to school at UAS m ‘,
to learn welding. Today is my first day.”

Maritime Works
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DOUG – talk about developing entry level workers.


New and Developing Career Fields
MARICULTURE

Alaska’s mariculture industry
(enhancement, farming, and restoration
/ of shellfish and aquatic plants) could

@ crow to S1 billion in thirty years.

Alaska Fisheries Development Foundation, Inc.

Advanced Manufacturing Jobs in Seafood Processing
Specialty Products — fish oils & leathers, protein
powders, nutritional supplements, cosmetics,
chitosan from crab shells for medical uses, and
seaweed products.

www.MaritimeWorks.org
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JULIE - Mariculture as an example of developing career fields

Other Examples? 

Marine Industrial Support Sector
Ship, Boat, Building, and Repair
UAS Ketchikan Maritime & Multi-Skilled Worker program is a series of courses that leads to the U.S. Coast Guard marine oiler credential: “Qualified Member of the Engine Department with Oiler and Fireman/Water Tender endorsements.” 




o)

All Alaskans should
support a strong
workforce.

How can you get
involved with
Maritime Works?

What can we do
together to prepare
Alaskans for careers?

www.MaritimeWorks.org
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KRIS – Icicle’s experience working with education tax credits, Icicle Examples
What MARITIME WORKS is hoping to inspire – action desired by industry.
What do employers need to know about the importance of Workforce Development
Ways to get involved
Working collaboratively for greater reach, impact, and results
(This could be a good time for an ask)
OPEN UP THE CONVERSATION WITH THE AUDIENCE


) FIRST BANK

ALASKA DEPARTMENT OF LABOR The one who's here.
& WORKFORCE DEVELOPMENT

Maritime Works PAG
Thank you to all the 3‘WAML’ " VIGOR

ALASKA

employers and Southwest Alsska MaicipelConference
organizations
who have generously - \4
contributed to support : %
the mission of CONFERENCE “ OI ( il- E

= @) 2

E“ Elliott Bay

Design Group

BULLETPROQOF NETS

ALWARD FISHERIES Homer Marine Trades Association
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JULIE – Thank all of the funders that have shown their support of Maritime Works, and building an Alaskan Workforce.
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