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Care
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Oct/Nov/Dec 
2020
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1 Year400 people
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Background
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planning in region



Sector SWOT Analyses



SWOT



Visitor Industry 

Market Southeast Alaska to Attract More Visitors. 

Improve Access to Public Lands. 

Increase Flexibility in Terms of Permit Use. 

Increase Yacht and Small Cruise Ship Visitations. 

Improve Communications Infrastructure. 

Advocate for Adequate Funding to Maintain Existing Recreational 

Infrastructure. 


Timber Industry 

Provide an Adequate, Economic and Dependable Supply of Timber 

from the Tongass National Forest to Regional Timber Operators. 

Stabilize the Regional Timber Industry. 

Work With USFS to Direct Federal Contracts Toward Locally-Owned 

Businesses. 

Support Small Scale Manufacturing of Wood Products in Southeast 

Alaska.  

Continue Old Growth Harvests Until Young Growth Supply is 

Adequate.  

Community-Based Workforce Development. 

Update Young Growth Inventory. 


Other Objectives

Housing: Support Housing Development. 

Food Security: Increase Production, Accessibility, and Demand of 

Local Foods. 

Communications: Improved Access to Telemedicine in Southeast 

Alaska. 

Marketing: Market Southeast Alaska as a Region. 

Solid Waste: Regional Solid Waste Disposal. 

Arts: Increase Recognition of Southeast Alaska’s Thriving Arts 

Economy.

Mining: Minerals & Mining Workforce Development.

Attract Research Jobs.

Research: Attract Science and Research Jobs to Southeast Alaska.

Cultural Wellness: Support Development of Activities and 

Infrastructure That Promote Cultural Wellness.

Transportation

Minimize Impacts of Budget Cuts to AMHS and Develop Sustainable 

Operational Model.

Road Development.

Move Freight to and from Markets More Efficiently. 

Ensure the Stability of Regional Transportation Services Outside of 

AMHS.  


Energy 

Work with Federal and State Government to Promote Regional 

Energy Projects. 

Diesel Displacement. 

Support Community Efforts to Create Sustainable Power  

Systems That Provide Affordable/Renewable Energy.

Complete Regional Hydrosite Evaluation for Southeast Alaska.


Maritime

Maritime Industrial 
Support 


Maritime Industrial Support Sector Talent Pipeline: Maritime 
Workforce Development Plan.


Increase Access to Capital for the Regional Maritime Industrial 
Support Sector.


Harbor Improvements. 

Examine Arctic Exploration Opportunities That the Region  

as a Whole Can Provide. 


Seafood Industry 

Mariculture Development. 

Full Utilization and Ocean Product Development. 
Increase Energy Efficiency and Reduce Energy Costs. 
Regional Seafood Processing. 
Seafood Markets.  
Sea Otter Utilization and Sustainable Shellfish. 

Maintain Stable Regulatory Regime.


Promote strong economies, healthy communities, and a quality environment in Southeast Alaska.

Strategic Direction/Action Plan 2020
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1. High Priority


2. Project Champion


3. Timeline


4. Funding Plan (costs, sources)


5. Steps


6. People/Organizations


7. Evaluation Measures 



Economic  
Resilience

1.   Support Expedited Vaccine Distribution 

2.   Revitalization of Air, Ferry, Cruise, and Freight Transportation Services 

3.   Plan to Regrow the Visitor Industry Post-Pandemic 

4.   Economic Disaster Declaration 

5.   Plan for a post COVID-19 Southeast Alaska Economy and Health Care System 

6.   Work to Ensure Short-term Viability of the Seafood Sector 

7.   Keep Southeast Alaskans in their Homes 

8.   Advocate for Childcare Prioritization in an Effort to Restart the Economy 

9.   Support Expedited Resolution to Solid Waste Shipping 

10. Request Tariff Relief

What do we need to do 
immediately?

133 Prioritized



Economic  
Resilience

Resilience  
Mapping

Moving forward, 
what actions/

initiatives/changes 
are you planning to 

implemented to 
ensure the 
economic 

resilience of your 
business/industry/

community until 
2022?




In-Depth Presentation of our SWOT and 
Prioritized Economic Initiatives for the 

Region 

Timber – Bryce Dahlstrom  
Tourism - KC Hostetler and Zak Kirkpatrick 
Seafood/Maritime - Markos Scheer 
Energy - Alec Mesdag  
Mining – Jan Hill  
Solid Waste – Katherine Bell  
Health Care- Meilani Schijvens 
Transportation –Dave Kensinger

www.seconference.org/strategy


