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INn a nutshell...

The Comprehensive Economic Development Strategy (CEDS) is a locally-
based, regionally-driven economic development planning process and
document that creates the space for your region to identify its strengths
and weaknesses and brings together a diverse set of partners to create
good jobs, diversity the economy, and spur economic growth.

The technical stuff:

- Required for EDA designation as an Economic Development District
Updated every five years with annual reports
Submitted to EDA regional office for approval
A CEDS Committee should be organized that "must represent the main economic interests of the Region”
Requirement for various EDA funding including EDA's Public Works and Economic Adjustment Assistance
programs & CARES Act funding
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CEDS Content Guidelines: Make it Your Best Friend!

US Economic Development Administration - 030916

Comprehensive Economic | Pro\/id es g U|d ance on '|'h e
Development Strategy (CEDS)

Content Guidelines: required sections of the
Recommendations for Creating an Impactful CEDS
C EDS

, Summary Background
TR oo OO | u SWOT
A, Summary Background: A summary background of the economic development conditions of the region .......4 n S-I-ro-l-egic Direcﬁon/Acﬁon P|O N
B. SWOT Analysis: An in-depth analysis of regional strengths, weaknesses, apportunities and threats ... 6 .
C. Strategic Direction/Action Plan: Strategic direction and an action plan (flowing from the SWOT analysis), " EVO l ua h on FrO mewo rk
which should be consistent with other relevant state/regionallocal plans. R =11 n Economic ReS”ience

+  Sirategic Direction: Vision Statement and GoalsiObjeetives ...
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What’s in Each Section? A Quick Overview

Summary Background: A background summary of the region should answer the
question, “What have we done?¢”, and present a clear understanding of the local
economic situation, supported by current, relevant data.

SWOT: A SWOT analysis of the regional economy should answer the question, “Where
are we nowe"” by using the relevant data and background information ’ro help
identify the critical internal and external factors that speak to the region’s unique
assets and competitive positioning.

Strategic Direction/Action Plan: The strategic direction and corresponding action
plan contained within the CEDS are the heart and soul of the document. They should
answer the questions “Where do we want to go?” and “How are we going to get
there?” by leveraging the analysis undertaken in the SWOT.

Evaluation Framework: The evaluation framework serves as a mechanism to gauge
progress on the successful implementation of the overall CEDS while providing
Information for the CEDS Annual Performance Report.

Economic Resilience: In building economic resilience, it is critical that economic
development organizations consider their role in the pre- and post-incident
environment to include steady-state and responsive initiatives.



Health Care and Social Assistance.

Tal people’s el them vith their daily
lives have become increasingly important professions. The demand for health care and social
assistance will continue to elimb as the Baby Boomers move through the different stages of older
. d may rise more rapidly i Alabama than in other areas, as the siate has become an
increasingly anractive place for people to retire.

l Esst Alabams, rsing from being
the third secondin 2007 Itmay before
it overtakes manufacturing, which has at least an 11,000 job lead; however, unlike manufacturing,
this sector of empl d s. East Alabas d12%

of the state’s new practitioners in these fields-good progress for a largely rural area. Small practices
with fewer than 20 employees predominate this sector. Jobs in these professions are not quite as
luerative in East Alabama as they are in other parts of the state, and pay increases in the region have
mot kept pace with the statewide average. In 1999, medical and social service workers eamed 1%
less than the their counterpants throughout the state. That gap increased 1o 15% by 2007

All but one of East Alshama’s counties
gained employment in this sector between
1999 and 2007. Calhoun wnd Etowsh
Counties vie with each other for the title of
gional medical and social assistance
of East Alsbama. Amniston and
Gadsden are the two counties’ respective
central cities, and both draw clients from the
Jargelyrural The

Figurs 19. 7 CRangs in Hoaltn Car/Sacial
'assistance Employment 1998.2087
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hospitals and social service agencies in -

Sylacauga (southem Talladega County) and ] g E LI - |
Alexander City (northeast Tallapoosa 3 | I |
County) draw cliems from neighboring
Coosa and Clay Counties, making them the
region’s secondary medial and social
assistance centers. Interestingly, Clebume | me
County experienced the lurgest mie of | mey ]

Figues 28 % Changs. In Hestth Eare/Socisl
Aasatincs Enpeial, 19332001

A New Era for the CEDS

From this...

g than 50 ches of recipiation  yea, Whil 1005 i i south seceive sighily more, around
55 inches per year. Extreme!
common, reaching those about 64 days per vear. The temperature only exceeds one hundred degrees

wo days per year. During the winter months the temperature drops helow freezing an
average of 70 days. It drops 1o twenty or below only 7 10 9 days per year

Geographic Features

Geographic features are major determinants of the physical potential of the area. These features
determine opportunities and constraints that shape land use patterns. They may also facilite or
impose restrictions on the economic development of an area The East Alabema Region is an area
of distinet topographic contrast and is physically diverse and rich with natusal resources. The
northem twe-thirds of the region is eharacterized by the mountainous terain of the southem
Appalachians, interspersed with beoad, low-lying river valleys. The Coosa and Tallapoosa Rivers
low souwesd thovgh this porton »m.L region, draining a large headwaters arca in norirwesiem
Georgia. The two ¢ form the Alabama River
‘The main mountain nng.:upmung e o mvers possess the highest elevations in Alabana
‘The summits of Mount Chesha, the State’s highest point, Dugger Mountain, and Choccoloceo
000 feet above mean sea level. The main mountainous ridges extending
Ihown, Cleburne, and Cherokee Counties constitute the heart of the Ridge and
Small portions of erokee Counties north and west of
Lookout Mountain are located in the Cumberland Platesu geologic proviace. The remaining
southeastern half of the region is characterized by the rolling pla ogic
hich extends east into Georgia and south to the Fall Line, extending roughly from
Columbus, Georgia, to Moatgomery

‘There are two major resource areas within the region. These are the Southern Appalachian Ridges
and Valleys area and the Southern Piedmont area. Each of these areas is characterized by similar
topography, soils and land use. These characteristics have produced a distinct, recogaizable land
form, which has advantages and dissdvantages for land utilization

The Southern Appalachian Ridges and Valleys land resource area, which is found in northem
portions of the region, is also referred o a5 the Coosa Valley area. It isan area of small and medium
d f P The ide,

increase in medical and social serviee
practitioners. This spike may have oceurred
because Clebume County now adjoins the [ =™
Atlania metropalitan area. Although Coosa | oo 4
County appears to have Jost a significant | o
percentage of its medical and social service | |5 ¢
provide

valleys and stecp, rough ridges, all extending in a northeast-southwesterly direction.

Elevation in the Ridges and Valleys area ranges from 507 feet to over 2,400 feet above mean sea
level Long, straight valleys and ridges influence transportation, agriculture, streams and roads
Extensive cropping and high erosion potential make the area subject o severe erosion,

mm...mn Piedmoat Land R land area. The
gently rolling topography nmhbt.rml with steep hilly areas. Toward the

¥
3, the reporting methodology makes [ B KN
this result uncertain. Coosa County had 94 ?

' See Table 23 in Appendix D

...m becames rougher with some mountainous portions of the area having local
relief of ahout 1000 feet. The Piedmont area was once general farmlnd used primarily for coion
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An Economic Development Snapshot
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COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY 2018-2023

Home  Background ~ S.W.O.T

...and this!

REGIONAL
FACTS

ActionPlan  Disaster Resilience ~ Economic Distress Criteria  Evaluation Framework ~ Contact

(S:W:OLT:, Evaluation|

‘Action/Plan|

LGENSTS Eramework
Analysis of regional (Senlcs sspengers Evaluation of the
Background ofthe strengths, weaknesses, ponsh ;mmn organization's use of the
nditions in the dithreals S CEDS and impact on the
e (commonly known as and opportunities for local, Felrale e
"SWOT" analysis) state, and federal funds

KIPDA CEDS: Annual Report FY 2020




A New Era for the CEDS
...To this!
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the quality of life for our individual
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A New Era for the CEDS

From this... ...To thisl!

The eight capntals

The capital The definition
@ Individual The existing stock of skills, understanding, physical health and mental wellness
in aregion’s people.
o] Intellectual The existing stock of knowledge, resourcefulness, creativity and innovation in a
= region’s people, institutions, organizations and sectors.
e 0
MM Social The existing stock of trust, relationships and networks in a region’s population.
A Cultural The existing stock of traditions, customs, ways of doing, and world views in a
- region’s population.
‘ Natural The existing stock of natural resources—for example, water, land, air, plants
and animals—in a region’s places.
(‘K’) Built The existing stock of constructed infrastructure—for example, buildings, sewer
Credit: countingjobs.com.au systems, broadband, roads—in a region’s places.
', Political The existing stock of goodwill, influence and power that people, organizations
" 4 and institutions in the region can exercise in decision-making.
o ) ) The existing stock of monetary resources available in the region for investment
J$] Financial

in the region.

Credit: Wealthworks.org



A New Era for the CEDS

From this... to this!
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A SUSTAINABLE FUTURE
FoR CHITTENDEN COUNTY 1
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Res Ilence The ability of a region or community

to anticipate, 5, 'withstand, and bounce back from
shocks, disruptions, and stresses including:

1 Weather-related disasters or hazards
O The closure of a large- employe-r\ llitary base
0 The decline of an important | ind st ,,

a Changes in workforce /-ff j\ \ *—

0 COVID-19 response & recovery —ss—=ssass=
1 Much more.. ‘_»‘_:i ‘; _ =



Economic Resllience:
What Do the CEDS Content Guidelines Say?¢

Economic resilience becomes inclusive of three primary
atfributes: the ability to recover quickly from a shock, the
ability to withstand a shock, and the ability to avoid the shock
altogether.

Steady-state initiatives tend to be long-term efforts that seek
to bolster the community or region’s ability to withstand or
avoid a shock.

Responsive initiatives can include establishing capabilities for
the economic development organization to be responsive to
the region’s recovery needs following an incident.

Visit: www.eda.qgov/CEDS



http://www.eda.gov/CEDS

Why Regional Resilience®?

* Nearby communities often share similar risks/hazards
 Disaster impacts cross jurisdictional boundaries

« Communities are interdependent
» Vulnerabillities in one community could impact another.

« Mifigation investments in one community could impact another
(positively or negatively).

« ECconomies are regional in nature
« Communities can accomplish more when they work together



Regionalism Works

Regionalism is a committed effort to improve
communities through increased coordination and
collaboration, maximizing efficiency through united
approaches while preserving individual aspirations.

Steve Etcher, Former Executive Director, Boonslick Regional Planning Commission (MO)



The Most Effective CEDS Are:

Creative
Engaging
Driven by data
Storytellers
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ST ATS AM E R I C A Your Portal to U.S. Data Home About Feedback Contact sup‘:;'::: E*Q:_.A
CEDS Resource Library

Comprehensive Economic Development Strategies (CEDS) contribute significantly to effective economic development across the United States. This great volume of information
has previously been difficult to locate. It tended to be dispersed across countless websites, too often in formats that didn't let users search conveniently for the kinds of information
they needed. Now. all CEDS are in a database with sufficient metadata to allow searching based on up to 50 different variables.

Quick Search Guided Approach to Examining CEDS

Report analysis, content and design
We've created 7 key categories and have identified

what we are calling "exemplars” of the CEDS within
each EDA region. Explore each of the categories and
the CEDS exemplars for each—then click on the
CEDS to see for yourself!

Explore by category »

Strategy development
Look up analysis conducted by regions similar to

your own based on PCPI, demographics or other key
characteristics. Note their strategies since peer
regions likely share similar challenges and
opportunities.

Strategic blueprint

What are the best practices to help turn the goals
outlined in the CEDS into reality?

Type in an economic development district

Or click on an economic development district in the map:

http://www.statsamerica.org/ceds/



http://www.statsamerica.org/ceds/

CEDS CENTRAL Home CEDS101 Training Resilience Case Studies About/Contact
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National Association of
Development Organizations

Regional Strate Parine| 5. Solutions.

& ABOUT US | ADVOCACY | LATEST NEWS | RESOURCES | EVENTS & TRAINING | JOB BANK & RFPS | CONTACTUS | MEMBERS

Alaska’s Mariculture Industry: Creating New Jump To:
Opportunities for Prosperity and Resilience
_ ¢ LatestNews
MADO org = Resources = Regional and Community Planning = Alaskas Mariculture Industry: Creating Mew
Opportunifies for Prosperity and Resilience i Advocacy
Washington Policy Conference
Posted on: August 13th. 2020 by Erett Schwartz Featured Resources

& Legisiative Staff
Testimony

g Browse by Category
» Mo categories

| 4

& Useful Links

» Congressional Budget Office

k= Government Accountability Office

» House Majority Leader

Mariculture offers promising economic and environmental benefits for coastal communities throughout Alaska 3
(Phalo credit; Lia Heifeiz, Bamacle Foods) » Office of Management and Budget

F Senate Majority Leader
Though the word ‘mariculture’ may not be a common term for many people, especially those living inland, it has come

to signify an emerging industry that presents a tremendous opportunity for coastal regional economies. It is a
specialized branch of aquaculture involving the cultivation of marine arganisms in the ocean for food and other
products. Think farming, but in the ocean; mariculture operations cultivate and harvest regular batches of shellfish like
oysters, mussels, abalone, or gecducks (pronounced “gooeyducks”), as well as seaweeds, like kelp. Mariculture of
zhellfish and seaweeds do not require feed, fertilizers, insecticides, herbicides, antibiotics, or practically any inputs at
Al makinn the nracticee vary ciouctainable and opite ineyaencive 1o onerate Marculinre offere cneh oromicinn acannmic

k- White House

@ Browse by Tag

appropriations awas budget




Celebrate vour victories!
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