SOUTHEAST SoOLID WASTE SWOT SUMMARY
The Southeast Alaska Solid Waste SWOT analysis was conducted
by members of the Southeast Alaska Solid Waste Authority
(SEASWA\) Board of Directors in a series of interviews and meetings

in January and February 2021. The results of this work is presented
on the following pages.
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Solid Waste Strengths

SEASWA provides
collaborative solutions

Many permitted landfills,
providing access to grants to
improve solid waste programs.

Marine shipping

Electronic waste events
(by tribes and others)

Southeast Alaskans work together

45% 90%
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Solid Waste Opportunities

Regional solid waste
management & partnerships

Developing robust recycling programs
Baling waste

Developing composting programs
Shredding tires - shared regional shredder

Using commercial burn units

0% 70%
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Solid Waste Threats

Increased prices for shipping
solid waste to the lower 48

Loss of access to
shipping waste on barges

Volatility regarding recycled
commodities rates (metal, plastics)

Communities using landfills for too long

Permitting obstacles
developing new facilities

Long term remediation

of closed/full landfills

Communities opening new landfills

Barge fires

Southeast Alaska 2020 SWOT Analysis

0% 45% 90%
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SOLID WASTE OBJECTIVE:
SUPPORT REGIONAL SOLID WASTE MANAGEMENT SOLUTIONS
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