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Southeast Conference releases two critical publications supporting the 
ongoing economic recovery and revitalization of the Southeast Alaska region. 
(30-day comment period ends May 30, 2021) 

Today Southeast Conference is pleased to release the 2025 Southeast Alaska Economic Plan as well as 
the results of the 2021 Southeast Alaska Business Climate and COVID-19 Impacts Survey. Both 
publications are the result of the collaborative efforts of stakeholders representing small businesses, 
tribes, Alaska Native organizations, municipalities, and non-profit organizations - all committed to the 
economic revitalization and growth of the region.  

2025 Southeast Alaska Economic Plan 

Southeast Conference is responsible for identifying regional priorities for economic and community 
development. The 2025 Comprehensive Economic Development Strategy (CEDS) for Southeast Alaska is 
uniquely focused on the impacts of a pandemic-economy, identifying a path forward for the region’s full 
economic recovery.   

Over the course of 12 months, 36 workshops and strategic planning meetings Southeast Conference 
members developed and prioritized 63 economic initiatives, 4 priority objectives, a resilience plan, 
regional and industry specific SWOTs analyses, and much more. More than 400 stakeholders were 
involved in various elements of the planning process. The document includes the latest regional data, 
which will be updated annually.  

Four main priority objectives identified in the economic plan include: 

● Sustain and support the Alaska Marine Highway System 
● Mariculture development 
● Market Southeast Alaska to attract more visitor spending and visitor opportunities  
● Promote beneficial electrification 

“This is a plan with purpose,” said Southeast Conference President Markos Scheer, “These are action 
steps that will assist the region’s economic recovery and grow new jobs and industries in the years to 
come.”  

2021 Southeast Alaska Business Climate and COVID-19 Impacts Survey 
The 2021 Southeast Alaska Business Climate and COVID-19 Impacts Survey is an annual survey, 
conducted in partnership with Spruce Root, the City and Borough of Wrangell, the Petersburg Borough, 
the Sitka Economic Development Association, the Haines Chamber of Commerce, the Skagway 
Development Corporation, and the City of Ketchikan has informed policy leaders and community 



 
 
developers of the economic trends and direction of Southeast Alaska since 2015. This year's survey 
included comprehensive questions relating to COVID-19 business impacts, along with questions 
identifying how best to support the private sector as we move forward through this period of 
pandemic. Southeast Conference will also be providing break-out analyses for each of the communities 
mentioned above. 

The 2021 Southeast Alaska Business Climate and COVID-19 Impacts Survey results include the 
following findings: 

● Revenue Decline: Regional business revenue was down 42% on average so far due to the 
pandemic. By industry, the tourism and arts sectors have experienced the greatest revenue losses. 

● Impact of Relief Funding: The survey shows how critical federal aid was in keeping businesses 
open.  

● Risk of Closure: Nearly a quarter of respondents are at risk closing permanently or have already 
closed.  

● State of the Economy, and Outlook: 80% of respondents call the current economy poor or very 
poor, and 22% feel that the upcoming year will be worse. The communities with the most 
negative outlook include Skagway, Haines, and Hoonah.  

● Job Projections: Federal and State relief funds have enabled 47% of businesses to maintain 
current staffing levels, while 13% expect to add employees. Employment reductions will be most 
concentrated in the food and beverage sector, seafood, and professional services.  

Southeast Conference Executive Director Robert Venables said, "These insights from business leaders are 
critical and timely. The recovery is uneven throughout the economic sectors and this survey will better 
inform policy makers at the local, state and federal levels so that relief programs created can be targeted 
and effective. These results show the success of previous support that has kept the State's hardest hit 
region from collapse and is empowering resiliency efforts to get through to 2022." 

Both studies were developed by Rain Coast Data. The full documents can be read on the Southeast 
Conference website: https://www.seconference.org/  

 


