
 
 
 
 

Southeast Conference Transportation Committee Meeting 

Thursday, November 4, 2021, 10 AM  
 
 
Minutes 
Call to Order/Opening Remarks: Chair Dennis Watson opened the meeting at 10:02 am via Zoom 
with more than 31 participants, including Shannon Adamson, Emily Deach, Andrew Cremata, David 
Kensinger, Kelly Moore, Wade Morefield, Courtney Kreis, Bruce Lambert, Carl Ramseth, Travis Black, 
Dave Warter, Chere Klein, Sherry Aitken, KC Hostetler, Scott Habberstad, Judy DeBose, Mark Hickey, 
Adam Anderson, Ron Curtis, Frank Murkowski, Jan Wrentmore, Carole Triem, Dan Ortiz, Ben 
Goldrich, Jim Clark, John Falvey, Joanne Schmidt, John Reeves, Diane Blumer, and SEC Meilani 
Schijvens, Sarah Woodruff, and Robert Venables. 
 
Committee Chair, Dennis Watson opened the meeting at 10:04am with more than 31 participants and 
asked Southeast Conference’s Executive Director, Robert Venables to facilitate the agenda items. 
Venables went through a brief overview of the meeting agenda and the work the committee has been 
engaged in.  
 
Bruce Lambert introduced himself, his co-worker, Travis Black, Tim Pickering, and Wade Morefield 
and MARAD.  MARAD works on helping organizations identify grant opportunities geared to help 
investment needs of ports (docks, terminals, etc) through the Port Infrastructure Development Program 
and America’s Marine Highway program which is designed to help small projects that need the push to 
move projects forward. MARAD is hoping to help Southeast identify opportunities to help with the 
many maritime transportation needs in the region. Travis Black, with the ports and waterways planning 
group of MARAD spoke his department. They do research for port development and intermodal 
planning. They have various grant programs that have significant opportunities to invest in 
infrastructure. Their office administers INFRA and RAISE grant programs and work to make sure 
communities are aware of the opportunities and as well as represent the different needs on the national 
level. Lambert said they are looking at putting on a training event in Juneau.  
 
Captain Falvey gave an update regarding Prince Rupert. He said that AMHS stopped running to Canada 
because of Canadian customs. They are working on short-term and long-term issues toward a resolution 
with US and Canadian customs. They need to install a government approved $10,000 safe installed for 
agent firearms, need to make repairs to perimeter fences, and need to install highspeed internet. They are 
hoping to be running the Matanuska by May 1st. They are also working on a facility upgrade. Over the 
long haul, their plan is to build a new causeway inside the railway dock but will need to be working with 
the Port Authority Besides Canada, other ships are in the process of maintenance work.. Representative 
Ortiz asked progress on replacing the Tuskamenia. Captain Falavy said that the funding is in place. 
There is a crew shortage but there is an aggressive crew-hiring campaign underway. They are hoping to 
get the Columbia up and running by May 1st. Carole Triem asked if the hiring incentives are working 
with the crew shortage issues. Captain Falvey said there is a lot of pieces involved in new hires 
including incentives, housing, licensing, etc but they are working on the issue.  
 



Ron Curtis with the IFA said things are going O.K. They are still struggling to maintain full 
employment. They are continuing talks regarding converting boats to diesel electric. They may be 
looking at federal funding in the infrastructure bill to help with the conversion and have put out bids to 
upgrade the passenger accommodations on the boats. 
 
Skagway Mayor, Andrew Cremata, updated the committee with a quick overview that they have been 
pursuing an electric ferry pilot program owned and operated by the municipality of Skagway. They are 
working to identify the right vessel design that would minimize crew requirements and handle the 
waters of Northern Lynn Canal. They have undertaken a major port re-development project. They have 
been talking with Yukon Energy to establish enough renewable (solar) power to for cruise ships. 
Currently, they have enough renewable energy to power a ferry. They are looking for a partner to 
develop infrastructure to support both ferries and smaller cruise ships. Skagway is leading the way with 
electric ferries in the region. 
 
Venables said that Southeast Conference is working to support the communities in the region on their 
transportation needs. He asked for any feedback or topic suggestions for Southeast Conference’s Mid-
Session Summit Feb 9 and 10, 2022. 
 
Former Governor Frank Murkowski thanked the committee for the opportunity to provide comments. He 
said he is disappointed in the current administration’s efforts to correct the issues with the ferry system 
and feels that the trend is moving towards phasing out the ferry system.  He feels accountability is 
needed and marketing needs to target people road tripping. Venables said the committee will work on a 
resolution to present to the legislature for consideration.  
 
Scott Habberstad, with Alaska Airlines is the new president of ATIA. He said that last summer was a 
surprise in the amount of people traveling to Alaska. He said next summer, he is working to ensure there 
will be enough capacity for next summer. They are starting service to Maimi, Belize, and Cleveland.  
 
Committee Chair Watson thanked all the committee participants for attending. With no other 
announcements for the good of the order, the Chair announced the next meeting of the transportation 
committee is TBA. The meeting was adjourned at 11:12am. 


