
 
 
 
 

Southeast Conference Transportation Committee Meeting 
Video Conference using Zoom in at: https://zoom.us/j/7065344482 

Thursday, November 17, 2022 
2:00-3:00 PM  

AGENDA 
 

1. Call to Order/Introductions - Chair Dennis Watson   
 

2. Approval of Agenda 
 

3. Alaska Department of Transportation & Public Facilities – Planning Office 
a. DOT&PF Family of Plans – James Marks 
b. CTP and TAP Report on Notice of Intent to Apply – Paul Khera 

 
4. AMHS Marine Transportation Update –  

a. Planning – Katherine Keith, Change Management Director. 
b. Operations – Captain John Falvey, Division Director, AMHS 

 
5. Interisland Ferry Authority Update – Ron Curtis 

 
6. Aviation Transportation Update 

a. Alaska Seaplanes 
b. Alaska Airlines 

i. Essential Air Service 
ii. Outlook to 2023 

 
7. CCTHITA Transportation Department Update – Anita Haube 

 
8. Report from Marine Log’s 36 Annual Ferries Conference – Robert Venables 

 
9. Staff Report 

 
10. Committee Roundtable  

a. Private & public sector transportation industry trends and topics. 
 

11.  Good of the Order 
 

12. Announcements 
 a. Mid-Session Summit – January 31-February 1, 2023 
 b. Transportation Symposium – February 2, 2023 

 
12. Next Meeting - TBD 

https://www.google.com/url?q=https://zoom.us/j/7065344482&sa=D&source=calendar&ust=1602992432990000&usg=AOvVaw2hmHt1cf82ZufqnnmCxmTz


<Date>  
 
Michael D. Gormas, Office of Aviation Analysis 
United States Department of Transportation  
1200 New Jersey Ave SE 
Washington, DC 20590 
 
 
Re:  Order 2022-10-1, Essential Air Service (EAS) at Cordova, Gustavus, Petersburg, 

Wrangell, and/or Yakutat, Alaska – OST-1998-4899 
 
Dear Mr. Gormas: 
 
The Southeast Conference strongly supports the selection of Alaska Airlines to continue 
providing essential air service to our community and Southeast Alaska with jet aircraft.   
 
The Southeast Conference (est. 1958) provides regional community and economic 
development and other services that support local communities.  We are the designated 
the region’s Economic Development District (EDD) by the U.S. Economic Development 
Administration, and an Alaska Regional Development Organization (ARDOR).  
 
Alaska Airline’s service connects Southeast Alaska passengers and cargo to one or 
more major communities of interest, with single-plane service to Anchorage, Juneau, 
Ketchikan or Seattle. From these hubs, our community can access the airline’s extensive 
route system and benefit from its marketing relationships with other carriers. The 737-jet 
aircraft, which Alaska Airlines will continue using on this route, provides freight and mail 
capacity that other carriers simply cannot provide.   
 
Since most communities in the region are not connected to a road system, having safe, 
scheduled air service is vital to keeping our communities connected. Further, Alaska 
Airlines aircraft are equipped with Required Navigation Performance Technology, which 
enables the airline to reliably access Southeast Alaska’s airports during inclement 
weather, thus reducing diversions and cancellations and, in turn, enabling people and 
products to dependably reach the community.   
 
Alaska Airlines’ service is critical to the economic well being of our community and we 
support their application to provide Essential Air Service to Southeast Alaska.  
 
 
Sincerely, 
 
 

    
  



 
 
 
 

Southeast Conference 
 
To: Southeast Conference Transportation Committee 
From: Jon Bolling, Transportation & Special Projects 
Date: November 11, 2022 
RE: Staff Report 
 
Below is a summary report of transportation work undertaken by Southeast Conference 
staff. 
 

1. Low/No-Emission Ferry Study.    
In March SE Conference entered into a memorandum of understanding with the State of 
Alaska.  The purpose of the MOU is “to examine the operational, technical, and financial 
feasibility, as well as the economic benefits associated with low-emission ferry operations 
within the AMHS service area”.  SEC subsequently selected a proposal from Elliott Bay 
Design Group to complete the technical work.  That effort is ongoing.  The work focuses on 
three possible all-electric ferry routes:  Homer-Seldovia, Haines-Skagway, and Ketchikan-
Annette Island.  The three routes appear to support all-electric propulsion.  Details as to 
recharging systems, available shore power, and ancillary community benefits are within the 
scope of the project.  The draft report is due this month, with the final report due out 
December 29.  Once completed, the work product will support subsequent AMHS efforts to 
construct low-emission and no-emission ferries. 
 

2. IIJA Ferry Program Funding 
In September the State of Alaska applied to FTA for funding of six ferry-related projects 
through two programs authorized in the infrastructure bill.  Links to each of the applications 
are provided below. 

 Critical Upgrades to Ferry Dock Infrastructure in Five Rural Alaska Communities 
 Modernization of Four Critical AMHS Vessels Necessary for Service and 

Environmental Benefits 
 Replacement of the M/V Tustumena Vessel Serving Rural Southwest Alaska 
 Cultivating a Systems Approach to Sustainable Transportation by Implementing 

Climate Responsive Ferry Vessel Options 
 Anticipating Future Service & Replacement Needs: Designing a New Alaska 

Mainliner 
 Restoring the Health of the AMHS for Sustainable Operations to Rural 

Communities 
 
The applications amount to some $400+ million in federal funding.  Nationwide, about $200 
million in grant funding is available for qualifying ferry systems to access for new 
construction, renovation, and/or operation of ferries serving rural areas.  Another $49 million 
is available for construction/purchase of low/no-emission ferries.  The available grant funds 

https://dot.alaska.gov/amhob/docs/strategy/grants/1/FY22-Ferry-Grant-Program-Supplemental-Form%20-%20Bundled%20Docks_flat.pdf
https://dot.alaska.gov/amhob/docs/strategy/grants/2/FY22-Ferry-Grant-Program-Supplemental-Form%20-%20Bundled%20Vessels_flat.pdf
https://dot.alaska.gov/amhob/docs/strategy/grants/2/FY22-Ferry-Grant-Program-Supplemental-Form%20-%20Bundled%20Vessels_flat.pdf
https://dot.alaska.gov/amhob/docs/strategy/grants/3/TRV%20-%20FY22-Ferry-Grant-Program-Supplemental-Form_flat.pdf
https://dot.alaska.gov/amhob/docs/strategy/grants/4/FY22-Ferry-Grant-Program-Supplemental-Form%20-%20Electric%20Ferry_flat.pdf
https://dot.alaska.gov/amhob/docs/strategy/grants/4/FY22-Ferry-Grant-Program-Supplemental-Form%20-%20Electric%20Ferry_flat.pdf
https://dot.alaska.gov/amhob/docs/strategy/grants/5/Mainliner%20FY22-Ferry-Grant-Program-Supplemental-Form_flat.pdf
https://dot.alaska.gov/amhob/docs/strategy/grants/5/Mainliner%20FY22-Ferry-Grant-Program-Supplemental-Form_flat.pdf
https://dot.alaska.gov/amhob/docs/strategy/grants/6/FY22-Ferry-Grant-Program-Supplemental-Form%20-%20Operating_flat.pdf
https://dot.alaska.gov/amhob/docs/strategy/grants/6/FY22-Ferry-Grant-Program-Supplemental-Form%20-%20Operating_flat.pdf


come with varying matching requirements.  Alaska is well-positioned to receive grant 
funding from the two programs, given the programs’ qualifying criteria.  It appears that the 
same amount of grant funding is available each of the next four years from the infrastructure 
bill. 
 
Decisions from the Federal Transit Administration on the State’s grant applications are 
expected by the first week in December, if not sooner. 
 

3. Regional Planning Organizations – RPO. 
Several months ago the Alaska DOT&PF signed an agreement with the Copper Valley 
Development Association to act as a RPO.  RPOs are recognized under federal regulation as 
bodies that assist a State in identifying transportation needs.  The RPO status typically comes 
with funding to meet costs for local/regional transportation needs.  The agreement with 
Copper Valley is apparently the first RPO in Alaska (Anchorage and Fairbanks are each an 
established Metropolitan Planning Organization, or MPO).  RPOs and RTPOs (Regional 
Transportation Planning Organization) are common in some states, and work within a 
defined region of a state to assist the statewide DOT entity with transportation planning.  If 
implemented the RPO/RTPO entity would be a more formal interaction with Alaska 
DOT&PF than we have today.  Apparently some sort of statutory change is needed for 
ADOT&PF to proceed with creating full-fledged planning organizations.  SEC staff will 
monitor this legislative effort and work on statutory language with the agency. 
 

4. Lituya Terminal Project 
SEC signed a memorandum of Understanding with AMHS to assist the department in 
evaluating the logistics of relocating the Ketchikan-side terminal for the M/V Lituya 
from AMHS Berth Three to a site at/near Saxman.   Staff is working out the schedule for 
a series of December public meetings in Saxman/Ketchikan and Metlakatla on the 
project. 
 

5. Transportation Committee Roundtable 
Thursday’s agenda includes the opportunity for committee members to raise 
transportation issues/trends in the region.  Feel free to offer comments during this 
portion of the meeting.   
 

6. National Association of Development Organizations Project 
We are just starting a collaborative process with NADO to document the need for 
minimum levels of transportation service to communities in the region.  It is likely that 
our AMHS will figure prominently in the needs of the folks living in the region.  The 
timing of this project is good given the State beginning its Southeast Alaska region 
planning effort soon. 
 

7. Coming events 
 a. Mid-Session Summit – January 31-February 1, 2023 
 b. Transportation Symposium – February 2, 2023 
 
Feel free to contact me with questions.   


