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Alaska Broadband Office — Matrix Organization Chart
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Infrastructure Investment and Jobs Act (llJA)

NATIONAL TELECOMMUNICATIONS AND INFORMATION ADMINISTRATION

(NTIA) BROADBAND FUNDING PROGRAMS

Digital Equity Act (DE):

$2,750,000,000

Broadband Equity, Access, and
Deployment (BEAD):

$42,450,000,000
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;) Understanding the Broadband Landscape
" Alaska Broadband Office Activities:
* |In partnership with many Alaskans, the ABO developed and submitted the State
of Alaska Digital Equity Plan making the State eligible for an allocation of the
$1.44 billion Digital Equity Capacity Grant funds.

 The ABO developed and submitted the State of Alaska BEAD, Initial Proposal
Volume 1 Challenge Process and are in the final approval process giving Alaskans
a voice in where the infrastructure will be built.

 The ABO developed and submitted the State of Alaska BEAD, Initial Proposal
Volume 2 Grant Program and are in the curing stage of the process.
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Broadband Equity, Access, and Deployment

ALLOCATED $42.45 BILLION FOR ALL STATES AND TERRITORIES

Alaska’s Allocation: $1,017,139,672.42

DISBURSEMENTS OF ALASKA’S ALLOCATION

Grants will be based on percentage of locations that are:
e 15t Priority -- Unserved - less than 25Mbps/3Mbps

« 2nd Priority -- Underserved - less than 100Mbps/20Mbps and
* 31 Priority -- Unserved Community Anchor Institutions - less than 1Gbps/1Gbps
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TYPES OF CHALLENGES

BSL Level of Internet Service e Enforceable Commitments
 Unserved, Underserved * Planned Projects
CAl Location

CAl Level of Service

ENTITIES AUTHORIZED TO SUBMIT CHALLENGES

Local Governments (Cities & Boroughs)
Tribal Governments

Non-Profit Organizations

Internet Service Providers (ISPs)
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The NBAM/ABO Map: Central Southeast
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The NBAM/ABO Map: Southern Southeast
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BEAD Milestone Dates & ABO Timeline

Pupl|c ISP Alaska Broadband Office
Review Reb‘%tta' ABO Interested Parties Application Review &
of BSLs Challenge Period  \rediate Application Period Grading
Period Period
120-Days 90-Days
30-Days| 30-Days| 30-Days | 30-Days
| | | | | | | | | | | | .
Jan 24 F=b 24 Mar 24 Apr 24 May 24 Juns24 Jul 24 Aug 24 Sep 24 Qct 24 Nov 24 Dec 24 Jan ‘25
4 24
State Challenge Process Grant N _ G.rant Grant
(Initial Proposal Volume 1) Opportunities Applications Awards
Posted Due Announced

Grant Program Approval Process Running of the Grant Program
(Initial Proposal Volume 2) (Final Proposal)
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Digital Equity — Digital Inclusion — Digital Literacy

ALLOCATED $2.75 BILLION FOR ALL STATES AND TERRITORIES

* Planning Grants: S60 Million — Alaska Awarded $567,800
e Capacity Grants:  $1.44 Billion — Alaska’s Award: $11-513 Million (Est.)
« Competitive Grants: $1.25 Billion — Alaska’s Award: TBD

COVERED POPULATIONS

* |Individuals with a Language Barrier = Aging Individuals
* Incarcerated Individuals * \eterans
* Individuals with Disabilities * Individuals who are Members of a Racial
e |Individuals in Low-Income or Ethnic Minority
Households * Individuals who Reside in Rural Areas
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Department of Commerce, Community,
and Economic Development

ALASKA BROADBAND OFFICE
550 West Seve A ite 1

 Submitted January 23, 2024

State of Alaska * Plan KPIs = Key Response in Application for
Digital Equity Plan Digital Equity Capacity Grant
) January 23, 2024

Kol e Joint outreach by the Rasmuson Foundation,
ink'$ = Alaska Federation of Natives, Alaska Municipal
League, and many, many other non-profits and
individuals
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Digital Equity — Outreach

196 Digital Equity Listening Sessions

Akiachak Healy Manokotak Savoonga
Akiak Homer McGrath Seldovia
Alakanuk Houston Mekoryuk Seward
Ambler Hydaburg Nanwalek Sitka
Anchorage Juneau \ETEINE]S Sleetmute
Bethel Kake \ET EHELS Soldotna
Chitina Kasigluk Nenana Talkeetna
Cooper Landing Kenai Newtok Teller
Cordova Ketchikan Nome Tok
Crooked Creek Klawock Noorvik Toksook Bay
Dillingham Kobuk North Pole LUGUGELS
Eagle River/Chugiak Kodiak T Tyonek
Eureka Kongiganak Pilot Station Unalaska
Fairbanks Kotzebue Point Lay Utqiagvik
Galena Kwethluk Quinhagak Valdez
Gambell Lake Louise/Eureka Russian Mission Wasilla
Glacier View (virtual) Lime Village Saint Mary’s Wrangell
Yakutat
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Understanding the Digital Equity Need

Matrix of Key Performance Indicators (KPI) to Requirements
KPI Reference numbers from the a. b. C. d. e.
State of Alaska Digital Equity Plan

Affordability of accessto  The online accessibility Digital literacy Awareness of, and the  Availability and affordability
fixed and wireless and inclusivity of public use of, measures to of consumer devices and
broadband technology  resources and services secure the online with  technical support for those
respect to, an individual devices
1. Individuals with a Language Barrier 2.3.1. 2.3.5. 2.3.4. 2.3.2. 2.3.3.

2. Incarcerated Individuals 2.4.2.(B) 2.3.5. 2.4.2.(B) N/A 2.4.2.(C)
3. Individuals with Disabilities 2.3.1. 2.3.5. 2.3.4. 2.3.2. 2.3.3.

4. Individuals in Low-Income

2.3.1. 2.3.5. 2.3.4. 2.3.2. 2.3.3.

Households
5. Aging Individuals 2.3.1. 2.3.5. 2.3.4. 2.3.2. 2.3.3.
2.3.1. 2.3.5. 2.3.4. 2.3.2. 2.3.3.
7. Racial and Ethnic Minorities 2.3.1. 2.3.5. 2.3.4. 2.3.2. 2.3.3.
8. Individuals Primarily Living in Rural 531 535, )34, 939, )33,

Areas
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Digital Equity Milestone Dates & ABO Timeline
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State of NTIA NTIA Further updates to the
Alaska Publishes Publishes calendar post availability of
Digital Digital Digital the Capacity Grant NOFO
Equity Equity Equity
Plan Capacity Competitive
Completed Grant NOFO Grant NOFO
! . (estimated) |*(estimated) | _
Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan ‘25

I

State Responds to the Digital Equity Capacity Grant
Notice of Funding Opportunity to Develop Subgrants (estimated timeline)

Public responds to Digital Equity Competitive Grants
Notice of Funding Opportunity (estimated timeline)
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BEAD and Digital Equity -- Workforce Development
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Alaska Broadband Workforce Development Plan Goals:
1: Increase the number of Alaskans qualified to fill broadband construction and operations
occupations,
2: Develop a diverse and inclusive regional broadband industry workforce, and

3: Strengthen and expand post-deployment capacity for residents to learn about and
navigate education, training, and career opportunities, including self-employment,

available using high-speed broadband access.
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BEAD and Digital Equity -- Workforce Development

Alaska Broadband Workforce Development Plan Strategies:

1: Implement the Broadband Workforce Development Plan and build a sustainable,
standards-based program, with a focus on public-private partnerships to produce a highly
skilled and technically trained workforce that can meet industry labor supply challenges,

2: Build on the existing construction industry training and workforce efforts,

3: Increase career awareness and information about telecommunications occupations and

employment,
4: Increase education and training programs that prepare students and adults for
apprenticeship and entry-level employment in telecommunications occupations, and

5: Put in place recruitment, training, and employment efforts focused on historically
underrepresented groups.

ALASKA DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT




| ——

AN
PwL L ToF] .

Thank You

Lisa Von Bargen
Deputy Director, Alaska Broadband Office

lisa.vonbargen@alaska.gov
907-660-7877
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