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Southcoast Region Overview
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Southcoast Region Improvement Initiatives

e Building Trust, Teams, and Partnerships

* Find a Way to Yes

e Refining Process Mapping & Procedures
* Improving coordination

e Limiting multiple work efforts

Defining Deliverable Expectations

TEAM BUILDING
B
to create an environment
that supports employee
a

Strategic Focus on Reliabili -

DEVELOPING TRUST

‘e are trusted to help shape project success through the.

testing. management, review, and closure.

‘e genuinely appreciate that we are trusted fo provide.
\Arable and safe infrastructure. We recognize this trust
continually be eamed through integrity, aligning our
building our capabiltes, delivering resuls, and
‘constantly demonstrating high trust behaviors.

recognize our spheres of influence and wark within

shared goals, purposes, and overallsuccess.

/

FOSTER PARTNERSHIPS

Wo blevs i th power of partnring withour iakanciders o

o i, poskv. ona st eoonaign. i it

complete and quality projects meeting
and need. We will consistently and effic
projects recognizing M&O's, the public's, and
‘owmer's burdens. CLOSEOUT STARTS ON DAY ONE,
and through dally efforts we will ensure efficient
project closure.

Mistakes occur because we try. We recognize
mistakes are an opportunity to learn, not to be
feared, and that enthusiastic resolution of those
challenges is required.

To these ends, we are committed to providing
support and resources to exceed expectations at
deliver this critical program. g



1| HarborWay Pedestrian Improvement and Pitt Island Cemetery Walkway *
2| Zimovia Highway Rock Fall Mitigation
3| Neck Lake Road Reconstruction NPOVM Highway toVWVhale Pass Stage |

4| Peterson Intersection Safety Improvements
5| Katlian Bay Road| Halibut Point Road & Peterson Intersection Safety Improvements

6| Terminal Building Improvements

7| Pedestrian Seawalk*

*Construction may start in 2025
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| Roadways & Culverts (Emergency Repairs)
| Bridget Cove Creek Culvert Replacement

| Brotherhood Bridge Trail Improvements (Kaxdigoowu Heen Dei)
| Egan Yandukin Intersection Improvements (Stage I)
| Glacier Highway Chip Seal - Industrial to Roundabout

| Waydelich Creek Retaining Wall

| Douglas Highway Resurface and Sidewalk Repairs (Stage Ill)
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| Terminal Building Improvements
| Wolfe Point Rodk Slope Stabilization™

| Gravina Revilla Existing Berths &
| North Tongass Highway Resurfacing: Airport Ferry Terminal to VWard Creek =
Bridge Stage I* o

| Tongass Avenue Improvements :ﬂ

| Sayles/Gorge Bridge Replacement =2

| Water Street Bridge Strengthening -&
| Stedman & Deermount Intersection and Safety Improvements e
| Haines Highway Reconstruction Milepost 20.0-25.3 (Stage Ill)
| Haines Highway Milepost 12.2-20 (Stage Il)

| Anadromous Culverts (Emergency Repairs)

| State Street Pavement Rehabilitation

*Construction may start in 2025




A Community Partner Through Disasters
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A Modernizing DOT - Tools to the Table
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S L e i I Change Detection;
g ‘ — - Communications;
Contracting;
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. FEMA Expertise;

SAR Support;
Technical Experts;
GIS Mapping
Contract Administration

https://www.youtube.com/watch?v=0j-snzosqgoQAlaska
https://www.youtube.com/watch?v=Wrljirdt4L4



https://www.youtube.com/watch?v=Oj-snzosgoQAlaska
https://www.youtube.com/watch?v=Wrljirdt4L4
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