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Southcoast Region Overview

2024

SOUTHCOAST 
REGION STATS

Road Lane
Miles

1,859.5

Maint. Stations 20

Maintained 
Airports

45

Seaplane Bases 17

Bridges 286

Harbors 16

Communities 86

Boroughs 12

City
Governments

51

Tribes 60
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• Building Trust, Teams, and Partnerships
• Find a Way to Yes

• Refining Process Mapping & Procedures
• Improving coordination

• Limiting multiple work efforts

• Defining Deliverable Expectations

• New Proactive Public Involvement Guidance

• Establishment Scope Controls

• Strategic Focus on Reliability & Transparency

• Building GIS Capabilities

Southcoast Region Improvement Initiatives 

2024
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SOUTHCOAST REGION | 2024
CONSTRUCTIONSOUTHEAST

1| HarborWay Pedestrian Improvement and Pitt Island CemeteryWalkway
2| Zimovia Highway Rock Fall Mitigation
3| Neck Lake Road Reconstruction NPOWI Highway to Whale Pass Stage I
4| Peterson Intersection Safety Improvements
5| Katlian Bay Road| Halibut Point Road & Peterson Intersection Safety Improvements
6| Terminal Building Improvements
7| Pedestrian Seawalk*

*Construction may start in 2025
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SOUTHCOAST REGION | 2024
CONSTRUCTION SOUTHEAST

*Construction may start in 2025

8. | Roadways &Culverts (Emergency Repairs)
9. | Bridget CoveCreekCulvertReplacement
10. | Brotherhood BridgeTrail Improvements (Kaxdigoowu Heen Dei)
11. | EganYandukin Intersection Improvements (Stage I)
12. | GlacierHighway Chip Seal - Industrial to Roundabout
13. | Waydelich CreekRetainingWall
14. | Douglas Highway Resurface and Sidewalk Repairs (Stage III)

15. | TerminalBuilding Improvements
16. | WolfePoint RockSlope Stabilization*
17. |  Gravina Revilla Existing Berths
18. |  North Tongass Highway Resurfacing: Airport Ferry Terminal to Ward Creek 

Bridge Stage I*
19. |  Tongass Avenue Improvements
20. |  Sayles/Gorge Bridge Replacement
21. | Water Street Bridge Strengthening
22. |  Stedman & Deermount Intersection and Safety Improvements
23. |  Haines Highway Reconstruction Milepost 20.0-25.3 (Stage III)
24. |  Haines Highway Milepost 12.2-20 (Stage II)
25. |  Anadromous Culverts (Emergency Repairs)
26. | State Street Pavement Rehabilitation
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A Community Partner Through Disasters 

2024

Floods
Landslides
Rockfalls

Avalanches
Extreme Weather

SAR
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Modernizing

2024

Drone Mapping & 
Change Detection; 
Communications;

Contracting;
FEMA Expertise;

SAR Support;
Technical Experts;

GIS Mapping
Contract Administration

https://www.youtube.com/watch?v=Oj-snzosgoQAlaska
https://www.youtube.com/watch?v=Wrljirdt4L4
 

A Modernizing DOT – Tools to the Table

https://www.youtube.com/watch?v=Oj-snzosgoQAlaska
https://www.youtube.com/watch?v=Wrljirdt4L4
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