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'« Strengths, Weaknesses,
Southeast Alaska’s Opportunities, Threats

ECONOMIC STRENGTHS

Rich Alaska Native culture and heritage

489 ( 2030 Economic PLAN \

, ) . DEVELOPMENT
Bea Uty and recreation opportunltles 46 /O Approximately 400 regional leaders participated
Tourism sector 42% in the overall or sector-specific strengths,
weaknesses, opportunities, and threats analysis
People and Southeast Alaskan spirit 32% and prioritization.
Subsistence opportunities 29% Seafood
High quality of life 24% e Top Strength: High-quality product

e Top Weakness: High costs

ECONOMIC WEAKNE2§%SESSO% .Zﬁcgif:gumty: Increase value-added
Housing: Not enough, too expensive 62% | ©Top Threat: Low seafood prices
Cost of living and doing business 42% ..
Ferry transportation decline 41% Visitor Industry

. e Top Strength: Natural beauty of region
Lack of childcare

Lack of workforce-aged residents
Aging or lack of infrastructure

e Top Weakness: Limited seasonal housing
28% e Top Opportunity: Workforce housing
289, development

e Top Threat: Housing shortages
35% 70%

EcoNOMIC OPPORTUNITIES Transportation

A1% e Top Strength: Connecting communities

©)
33% workforce
Attract/retain young families/workers 32% e Top Opportunity: Improve ferry service

Expand housing

. . e Top Weakness: Lack of qualified
Ferry connectivity strengthened

Mariculture development 27% * Top Threat: Demise of AMHS
. (¢]
Improve infrastructure 24% Energy
Renewable energy/reduce diesel use 23% e Top Strength: Abundant hydropower

0% 1%  42Y ¢ Top Weakness: High costs of

infrastructure

ECONOMIC THREATS e Top Opportunity: Heat pump installation

e Top Threat: Inadequate workforce
52% P

44% Mining
Declining/aging/loss of youth/workforce 38% « Top Strength: Provides high-paying jobs

Fisheries decline 35% ¢ Top Weakness: Extreme opposition by
279 environmental groups
O

27% new mineral deposits and expand
26% existing mines
299 e Top Threat: Anti-mine advocacy

0% 30% 60% \\ /
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Cost of living
Loss, reduction of ferry service

Decline in education (budget, educators)
Extreme weather events

Natural disasters (landslide, flooding)
Barge disruption

e Top Opportunity: Explore and develop




Regional Strengths

Rich Alaska Native Culture and Heritage
Beauty and recreation opportunities
Tourism Sector

People and Southeast Alaskan Spirit
Subsistence Opportunities

High quality of life

Access to Natural Resources

Seafood Industry

Strong, Tight-knit Communities

Great Place to Raise Kids/families
Energy/Electricity

Clean Water

Maritime Industry

Region Collaboration

Arts

Mining

Temperate maritime climate

Capital Region

Transportation

Economic Diversity

Timber

Geography

Access to Healthcare

Support for Seniors and Senior Living
K-12 Education

Value Added Manufacturing
Post-Secondary Education & Workforce Training

25%
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48%
46%
42%

50%



Regional Weaknesses

Housing: Not enough/Too Expensive 62%
Cost of living and doing business 42%
Ferry transportation decline 41%
Lack of childcare 34%

Lack of workforce aged residents
Aging or lack of infrastructure

Aging/declining population 22%
Transportation 22%
Insufficient education/workforce development 21%
Lack of jobs that can support a household/family 18%
Health care costly and limited 17%
Seasonal jobs instead of year-round 17%
Lack of economic diversity 14%
Not enough opportunities for young people 14%
Solid waste disposal limitations 12%
Lack of access to our lands 12%
Our geography and isolation 11%
Lack of road connectivity 11%
Quality of K-12 education 11%
Problems related to over-tourism 10%
Local entities not working together |@10%
Anti-development bias [§10%
Lack of value added/local manufacturing 9%
Dependence on State oil economy [§9%
Energy Costs 8%
Regulations and overreach of federal government 8%
Weather B7%
Lack of food security 5%
Politics 4%
Negative perception by outsiders 4%
Limited communications (broadband, internet) |2%
Limited access to financing |1%

Southeast Alaska SWOT Analysis for 2030 CEDS

35%
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Regional Opportunities

Expand Housing

Ferry connectivity strengthened

Attract and retain young families and workers
Mariculture development

Improve infrastructure

Renewable energy development/reduce diesel use
Improved public land development/use
Increased workforce development
Diversify the Economy

Cultural tourism development

Tourism development

Childcare

Seafood/ocean products development
Strengthen K-12 and UAS education
Grow food & harvest plants regionally
Mining industry growth

Work collectively as a region

Maritime industry growth

Attract more federal funding
Public-Private-Partnerships

Attract remote workers

State Fiscal Planning

Senior Care

Economic planning

Increased recreation

More value-added manufacturing
Timber industry growth

Promote region to Alaska/nation/world
More roads

Address regulatory bottle-necks
Improved communications & technology
Grow the Arts

Increase scientific research

0% 50%
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Regional Threats

Housing shortages

Increasing Costs

Over-crowding/ over-tourism
Workforce shortages

Anti-tourism sentiment/NIMBY attitude
Initiatives that seek to limit tourism
Influence of the cruise industry
Government regulations

Pandemic

Cruise ship incident/accident
Competition with non-Alaska destinations
Weather that prohibits excursions

Cultural appropriation

51%

48%

38%

35%

60%
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Detailed Industry Strengths, Weaknesses,

Opportunities, and Threats (SWOT)

Nearly 200 business leaders and Southeast Conference members were asked to
participate in sector-specific SWOTs within the Southeast Conference committee areas. A
SWOT analysis is an in-depth analysis of strengths, weaknesses, opportunities, and
threats. These SWOT analyses identify the region’s sector-specific competitive advantages
and obstacles. The sectors that received their own SWOTs in 2024 include seafood,
energy, transportation, tourism, and mining.
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SOUTHEAST TOURISM SWOT SUMMARY
The Southeast Alaska Tourism SWOT analysis was conducted by
129 tourism business leaders and members of the Southeast
Conference Visitor Industry Committee in the spring of 2024.
Participants were asked to prioritize by choosing the top 2-4 items
that they felt were most representative of regional visitor sector's
strengths, weaknesses, opportunities, and threats. The results of
this exercise are presented on the following pages.




Tourism SWOT 2024

STRENGTHS 2020
51%  #1

Natural beauty

Important to the Southeast economy 50% Noton 2020 st

Unique destination 40% #6
wildlife 34% #3
WEAKNESSES 2020
Limited seasonal housing 48% #4
High costs #2
Insufficient workforce #8
24% 48%
OPPORTUNITIES 2020
Workforce housing development 41% #5

Expansion of services, amenities,
transportation, and recreation that
benefits locals and tourists alike

40% Noton 2020 list

Transportation connectivity between
communities

% Noton 2020 list

0% 41%
THREATS 2020
Housing shortages 51% #4
Increasing costs 48% #6
Over-crowding, over-tourism #3
Workforce shortages #9
0% 30% 60%
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Tourism Strengths

Natural beauty

Important to the Southeast economy
Unique destination

Wildlife

Revenue provider for local government
Supports services for locals and travelers
Significant job provider

Recreation opportunities

Pristine environment

Friendly locals/communities

Alaska Native culture

Provides good summer jobs to local youths

Local and regional history

Southeast Alaska SWOT Analysis for 2030 CEDS Prepared by Rain Coast Data Page 9

51%

50%

40%

34%

60%



Tourism Weaknesses

Limited seasonal housing

High costs

Insufficient workforce

Expense of infrastructure for local communities
Balance between cruise/independent
Non-local owners

Lack of or aging infrastructure

Traffic congestion (vehicles, vessels)
Crowds

Seasonality of jobs

Community relationships/communication
Permitting process

Pollution

Limited marketing

Weather

Not communicating the Alaska Native story well

48%
40%
32%

50%
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Tourism Opportunities

Workforce housing development

Expansion of services/amenities/transportation/
recreation that benefits locals and tourists

Transportation between communities

Independent/niche tourism development

Community Planning and Municipal Collaboration

Winter tourism

Cultural Tourism/Collaborate with AK Native Entities

Eco-Tourism

Potential for growth of industry

More robust tourism marketing

Innovative/new shoreside excursion development

Increased recreation for communities

Investments in green technologies and practices

Expansion of Tourism Best Management Practices

Cross-sector tourism (tours to mariculture sites etc.)

Technical assistance to tourism businesses

Southeast Alaska SWOT Analysis for 2030 CEDS Prepared by Rain Coast Data Page 11

41%
40%
35%
27%
26%
23%
22%
20%
17%

50%



Tourism Threats

Housing shortages 51%

Increasing Costs 48%
Over-crowding/ over-tourism 38%
Workforce shortages 35%
Anti-tourism sentiment/NIMBY attitude
Initiatives that seek to limit tourism
(without buy-in from industry)
Influence of the cruise industry
Government regulations
Pandemic
Cruise ship incident/accident
Competition with non-Alaska destinations

Weather that prohibits excursions

Cultural appropriation

0% 30% 60%

Southeast Alaska SWOT Analysis for 2030 CEDS Prepared by Rain Coast Data Page 12



Southeast
Seafood

SOUTHEAST SEAFOOD SWOT SUMMARY
The Southeast Alaska Seafood SWOT analysis was conducted by
51 seafood business leaders and members of the Southeast
Conference Seafood and Maritime Industry Committee in the
spring of 2024. Participants were asked to prioritize by choosing
the top 2-4 items that they felt were most representative of
regional seafood strengths, weaknesses, opportunities, and
threats. The results of this exercise are presented on the following

pages.



Seafood SWOT 2024

STRENGTHS

High-quality product
Great reputation/Alaska brand/ Origin story

Important part of cultural identity of SE Alaska

50.5% 53%

WEAKNESSES 2020
High-costs 53% #8
Transportation expensive and challenging #2
Aging infrastructure /fleet #5
Not enough value added in SE #7

60%

OPPORTUNITIES 2020
Increase value added 41% #1
Seafood waste utilization 35% #3

More Alaska seafood on cruise ships 33% #13
0% 41%
THREATS 2020

Low seafood prices 61% Noton 2020 Jist

49% #13 (last)

#1
#4

Lawsuits (targeting of the Trollers, MMPA, ESA)
Global warming, ocean change, acidification
Aging fleet/infrastructure

0% 35% 70%
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Seafood Strengths

What does the seafood sector in Southeast Alaska do well?
What unique resources does it draw on? What are the benefits the seafood industry provides
to the Southeast Alaska region? What is the Southeast Alaska seafood sector "known for"?

High quality product

Great reputation/Alaska brand/ Origin story
Important part of cultural identity of SE Alaska
Economic driver for region

Well-managed resource

Sustainable

Hatcheries

Clean vast shoreline, SE ocean

Diverse array of fisheries

Mariculture

30% 60%
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Seafood Weaknesses

What are the known challenges of regional seafood? What could the Southeast Alaska seafood
sector improve? Where does the seafood sector have fewer resources than it needs? Pick 2-4

High costs

Transportation expensive and challenging
Aging infrastructure /fleet

Not enough value added in SE
Climate/ocean change

Trade/tariff impacts

Workforce limitations

By-catch waste

Barriers to entry for young fishermen
Volatile harvests

Seasonality of sector

Mariculture development obstacles
Workforce training (lack of)

Lack of education about fisheries

Southeast Alaska SWOT Analysis for 2030 CEDS Prepared by Rain Coast Data Page 16

53%

60%



Seafood Opportunities

Increase value added

Seafood waste utilization

More Alaska seafood on cruise ships
Mariculture

Marketing innovation

Increase direct marketing/delivery
Reduce barriers to entry for young fishermen
Energy efficient processing

More local sales of seafood
Develop specialty products
Develop cooperatives

Secondary processor start ups

Bio-plastics

41%

35%

33%

29%

29%

50%
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Seafood Threats

Low seafood prices

Lawsuits (targeting of the Trollers, MMPA, ESA)
Global warming, ocean change, acidification
Aging fleet/infrastructure

Outside special interest groups

Trade wars/barriers

Global competition

Transportation

Global inventory backlog

Uncertainty of processing sector

Farmed and genetically modified salmon
Reduce funding for science

Loss in the value of limited entry permits
Salmon overfishing in Russia

Loss of workforce

Declining consumer demand

0%

16%

14%

14%

12%

12%

10%

35%

61%

49%

70%
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SOUTHEAST TRANSPORTATION SWOT SUMMARY
The Southeast Alaska Transportation SWOT analysis was conducted
by 24 transportation business leaders and members of the
Southeast Conference Transportation Industry Committee in spring
2024. Participants were asked to prioritize by choosing the top 2-4
items that they felt were most representative of regional
transportation strengths, weaknesses, opportunities, and threats.

The results of this exercise are presented on the following pages.




Transportation SWOT 2024

STRENGTHS 2020
Connecting communities 40% #11
Supports tourism sector 38% #3
Barge services #2
Strong, reliable airline services #1
Alaska Marine Highway
IFA ferry services
WEAKNESSES 2020
Lack of qualified workforce 53% #17
AMHS not reliable #4
Cost of transportation 38% #10
Reduction of AMHS funding/service 35%
AMHS politics 35%
30% 60%
OPPORTUNITIES 2020
Improve AMHS services/efficiency 50% #1
Improve freight #10
: #5
Better connections to Canada
Begin new ferry service
0% 50%
2020
THREATS
Demise of AMHS 60% #1
Loss of state funding 60% H#2
Increasing costs 45% #10
Loss of political support for Southeast 40% #3

0% 30% 60%
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Transportation Strengths 2024

What does the Transportation sector in Southeast Alaska do well?
What unique resources does it draw on? What are the benefits the Transportation
industry provides to the Southeast Alaska region? What is the Southeast Alaska
Transportation sector "known for"?

Connecting communities 40%
Supports tourism 38%
Barge services 30%
Strong, reliable airline services 30%
Alaska Marine Highway 30%
IFA ferry services 30%
Strong, reliable multimodal connectivity
Can-do/adaptive/flexible/creative attitude
Federal funding
Supports tourism sector
Skilled workforce
Supports Exports: seafood, mining, timber 16%
Medevac services 16%
Relatively affordable 15%
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Transportation Weaknesses

What could the Southeast Alaska Transportation sector improve?
Where does the Transportation sector have fewer resources than it needs?
What are the known challenges of regional Transportation? Pick 2-4

Lack of qualified workforce 53%

AMHS not reliable 43%

Cost of transportation 38%

Reduction of AMHS funding/service
AMHS politics
Small population/low economy of scale
Too many crew required on AMHS
Lack regional transportation Plan
Challenging geography/weather/tides

Lack of connections between communities

Fossil fuel dependent

Seasonal economy/demand 10%

30% 60%
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Transportation Opportunities

What opportunities are open to the regional Transportation industry? What trends could
the regional Transportation sector take advantage of? How can the Transportation sector
in Southeast Alaska turn its strengths into opportunities? Pick 2-4

Improve AMHS services/efficiency 50%
Improve freight

Better connections to Canada

Begin new ferry service (new ferry model)
Reduced costs

Develop regional transportation plan
Leverage tourism to grow ferry system
New road development

Grow exports

Stronger partnerships & coordination

Expanding inter-regional links

Electric vehicles/vessels

0% 50%
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Transportation Threats

What threats (from outside the region or the sector) could harm the region's
Transportation sector? What outside obstacles does the Transportation sector face?
What threats does Transportation's weaknesses expose it to? Pick 2-4

Demise of AMHS

Loss of state funding

Increasing costs

Loss of political support for Southeast Alaska
Deferred Maintenance

Lack of leadership to develop plan
Misconception of AMHS value

Regional population/economic decline
State/federal regulations (costs, permits, time, etc)
Loss of federal funding

Outside opposition groups

Opposition to roads

Loss of transportation/no alternatives

Cost of doing business in Seattle (especially barges)

10%

10%

10%

10%

30%
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60%

60%

45%

43%

35%

60%
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SOUTHEAST ENERGY SWOT SUMMARY \

The Southeast Alaska Energy SWOT analysis was conducted by 15 G,
energy business leaders and members of the Southeast '
Conference Energy Industry Committee in the spring of 2024.

Participants were asked to prioritize by choosing the top 2-4 items ol ?ﬁ
that they felt were most representative of regional energy Y -
strengths, weaknesses, opportunities, and threats. The results of z g 3

i
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this exercise are presented on the following pages.
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Energy Industry Strengths, Weaknesses,

Opportunities, and Threats (SWOT)

Energy SWOT 2024

STRENGTHS 2020
High percentage renewable/hydro

67%  Noton 2020 list

Abundant hydropower potential 53% #1
Long-lived assets 47% Not on 2020 list
WEAKNESSES 35% ” 2020
High infrastructure costs 73% #1
Lack of economies of scale #2
Diesel dependency #7
High shipping costs
40% 80%
OPPORTUNITIES 2020
Install more heat pumps 67% #2
New hydro development #1
Energy efficiency support #6
Expand electric vehicle use #3
0% 70%
THREATS 2020
Inadequate workforce 53%  Noton 2020 list
Aging infrastructure 47% #8
Shrinking population #2
Inflation Not on 2020 list
0% 30% 60%
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Energy Strengths

High percentage renewable/hydro
Abundant Hydropower Potential
Long-lived assets

Biomass Availability

Power cost equalization
Community Relationships

Reliable Diesel

Lower cost of electricity in some places
Innovative

Resilient

Reliable cost-recovery mechanisms

Economies of scale (in some communities)

35% 70%
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Energy Weaknesses

High infrastructure costs 73%

(Including |ackIB?‘Cclér?rffcii?/R)?[)neitevse%tmsgraiclii) 60%
Diesel dependency

High shipping costs

Small loads/demand

Aging workforce/lack of workforce
Time/difficulty for project development
Aging infrastructure (some 100+ years)
Lack of transportation connectivity
Difficulty integrating energy systems
Misinformation

Regulatory lag

Lack of load growth

40% 80%
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Energy Opportunities

Install more heat pumps

New Hydro development

Energy Efficiency Support &
Beneficial Electrification

Expand electric vehicle use/powering locations
Ability to use hydropower excesses
Tidal

Consumer education

Regulatory reform

o Increase net metering
in diesel dependent communities
Dock electrification

Greater collaboration regionally

Time of use rates

67%

53%

70%
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Energy Threats

Inadequate workforce
Aging infrastructure
Shrinking population
Inflation

Loss of PCE

Volatility in oil markets
Government policy/regulations
Climate Change
Opposition/misinformation
from outside groups
Economic downturn

Decreased financing opportunities

Regulatory model not keeping up

Southeast Alaska SWOT Analysis for 2030 CEDS

53%

47%

0% 30%

Prepared by Rain Coast Data Page 30

60%



SOUTHEAST MINING SWOT SUMMARY

The Southeast Alaska mining SWOT analysis was conducted by 13
mining business leaders in the spring of 2024. Participants were
asked to prioritize by choosing the top 2-4 items that they felt
were most representative of regional mining strengths,
weaknesses, opportunities, and threats. The results of this exercise
are presented on the following pages.




Mining Strengths

92%
92%

Provides quality/high paying jobs
Supports regional economy

High environmental standards 85%
Diversification of the regional economy

Abundant mineral resources

Skilled workforce

100%

Mining Weaknesses

62%
62%

Anti mining propaganda and negative public perception 46%

Opposition and litigation by environmental groups

Extended lengthy and complex permitting process

Regulations and regulatory uncertainty 38%
Lack of understanding mining's contributions 38%
Workforce limitations/lack of local recruits 31%
Lack of coordinated governmental strategy and advocacy 31%
15%
15%
15%

35% 70%

Extended time and costs required to develop new mines
Cost of operations

Insufficient access to low cost energy/hydropower
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Minin ortunities
g Opportunit

Explore/develop mineral resources/expand existing mines 62%

Public outreach on opportunities to develop new mines 46%

Increase access to and within the Tongass

Small to medium sized mine development

Power cost sharing in Southeast communities

Increased use of technology to improve mine productivity

Workforce Development/Increased jobs

Build on a history of success/positive leadership

Cross-industry support for region

Rare Earth Element development

0% 70%

Mining Threats

Environmental groups and anti-mine advocacy 77%
New regulations/permits/uncertainty 54%
Federal management/bureaucracy 46%
Insufficient surface access to mines in the Tongass 46%
Spread of false information

Insufficient housing and childcare

23%
23%
understand the industry and regulatory process %  40%  80%

Lack of skilled workers

Lack of State of Alaska personnel that
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Creating A Vibrant Business Climate: How important

is it to focus on these factors over the next five years?

Southeast Alaska business leaders were asked to rank the importance of focusing on 11 key
element necessary for creating a vibrant business climate. This is a weighted ranking of their
responses.

Housing initiatives

Busineffs SEEEEECAREIN Attract/retain a workforce-aged
critical for government to .
focus on housing D lation

initiatives, attracting and
retaining a workforce- Transpo rtation
aged population,
transportation, and the
development of a state Development of State
fiscal plan in order to fiscal plan

create a vibrant business
climate.

Critically Important

Quality K-12 education

Business leaders rated Infrastructure
arts, culture,

recreation, and social
services as being _
moderately important Childcare

to focus on in the next

o
E five years. (In previous o
; surveys, business Utilities -
I leaders have said that
=2 the region is already
E doing a good job with 3.3
_8 arts, culture, and
© recreation). Chart shows weighted
= Recreation 3 responses. Full tables
on following pages.
Arts &
culture 20
0 2 4 6 8
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