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O UR SERVICE AREA

Community # of 
Patients

Change from 
FY 2023

JUNEAU 18222 9%

SITKA 9976 0%

HAINES/KLUKWAN 2927 0%

WRANGELL 2618 3%

CRAIG 1690 0%

KLAWOCK 1168 5%

HOONAH 1003 2%

GUSTAVUS 662 -1%

KAKE 551 -4%

THORNE BAY 545 1%

PETERSBURG 900 17%

ANGOON 383 -5%

HYDABURG 380 1%

OTHER 311 -2%

SKAGWAY 183 25%

TENAKEE SPRINGS 110 -2%

PELICAN 89 -4%

KASAAN 36 3%
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41 ,754  
Total numb e r of p atie nts

se e king  health care  at 
SEARHC in FY24 

WHO  WE ARE



Hosp itals and  clinics
O utp atie nt clinics
Trave ling  clinic se rvice s
Community he alth se rvice s

SERVICES MAP

The reg ion o f Southeast Alaska consists o f 
1 ,1 0 0  island s sp read  across 5 0 0  m ile s o f 
inte rconnected  wate rways with a g eog rap hical 
foo tp rint comp arab le  to  the  state  o f Flo rid a.

Surround ed  b y ice  fie ld s, a p artially sub merg ed  
coastal mountain rang e  and  g lacie rs, along  with 
the  larg est temp erate  rainfore st in the  world , 
Southeast is home  to  more  than 7 0 ,0 0 0  p e o p le  
living  in 3 2  co m m unit ie s.
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Source: State of Alaska Department of Labor and Workforce Development

SERVICE AREA

Pro je cte d  Cha ng e  in  Ag e  Gro up s fro m  2 0 2 0  to  2 0 3 0  a nd  2 0 3 5

WHO  WE ARE



Sa la rie s & Wag e s p a id  b y SEARHC in  FY2 4 : 
$181,799,507 contrib uting  
63% of all re g ional healthcare  wag e s

SEARHC e mp loys 4 0 % of the  re g ion’s 
healthcare   workforce

Em p lo ye e  Be ne fits contrib utions p aid  b y 
SEARHC in  FY24: $27,685,942

ECO NO MIC IMPACT
WHAT WE DO



WO RKFO RCE DEMO GRAP HICS

Workforce  b y location
4 %

3 5 %

1 0 %6 %
8 %

3 7 %
Haine s/Klukwan

June au

Pe te rsb urg /Wrang e ll

PO W/Ke tchikan

All O the rs

Sitka

SEARHC curre n tly e m p lo ys 1 ,6 5 0  p e o p le

WHO  WE ARE



BY THE NUMBERS

Se rvice Vo lum e s – FY2 4
Primary Care  Clinics 133,827

Sp e cialty Clinics 18,511

De ntal 40,800

O utp atie nt Be havioral Health 79,296

O p ioid  Treatme nt 4,458

Imag ing 32,554

Pre scrip tions Fille d 298,942

Lab  Te sts 720,137

Physical Re hab ilitation Se rvice s 43,870

O p tome try 6,491



BY THE NUMBERS

Se rvice Vo lum e s – FY2 4
Inp atie nt Ad missions 863

Inp atie nt Days 2,512

Swing  Be d  Ad missions 93

Swing  Be d  Days 1,462

Long  Te rm Care  Days 11,461

Long  Te rm Care  Ave rag e  
Daily Ce nsus 31

Ne wb orns 170

Surg ical Case s 2,076

Eme rg e ncy De p artme nt Visits 6,449



ECO NO MIC CO NTRIBUTIO NS

*SEARHC ranks just b ehind  the  State  o f Alaska, Fed e ral Gove rnment and  City & Borough of Juneau in to tal emp loyment

Ma jo r Em p lo ye r

SEARHC is the  larg e st
p rivate -se ctor e mp loye r in

Southe ast Alaska.*

Ma jo r Em p lo ye r

If SEARHC we re  classifie d  as 
its own se ctor, it would  rank 
as the  fourth-larg e st ind ustry 

in the  re g ion.

Re g io na l Wag e s

SEARHC d ire ctly contrib ute s
8% of all wag e s in 
Southe ast Alaska.



Im p act  o f SEARHC’s p ayro ll m ult ip lie d  acro ss the  re g io n : 
$ 1 8 2 M $ 2 7 3 M
For e ve ry d ollar sp e nt on wag e s, anothe r 50 ce nts is g e ne rate d  in o the r b usine ss & ind ustrie s

Im p act  o f SEARHC J o b s m ult ip lie d  acro ss the  re g io n :
1 ,6 5 0  2 ,4 7 5
For e ve ry job  in healthcare , anothe r 0.5 job  is g e ne rate d  in o the r b usine ss and  ind ustrie s

Im p act  o f SEARHC O p e ra t io ns d o lla rs m ult ip lie d  acro ss the  re g io n :
$ 3 4 2 M $ 4 2 9 M
For e ve ry d ollar in O p e rational exp e nse s, anothe r 25 ce nts is g e ne rate d in the  re g ional e conomy

ECO NO MIC IMPACTS



Pro je ct To ta l Sp e nd  to  Da te

Mt Ed g e cumb e  Hosp ital JV $200M

Sitka Housing  for MEMC JV $21.6M

Vintag e  Park Me d ical Office  Build ing $42M

Wrang e ll Me d ical Ce nte r & LTC $30M

Juneau Proce d ure  Clinic $2.2M

O ve r the  p a st  fe w  ye a rs, SEARHC ha s inve ste d  m o re  tha n  $ 3 0 0  m illio n  in  ca p ita l inve stm e nts.

ECO NO MIC IMPACTS



CAP ITAL INVESTMENTS

Pro je ct To ta l Sp e nd  to  Da te

POW OTP $2.1M

Ke tchikan OTP $2M

Gustavus Clinic $1.8M

OTP – Juneau $1.6M

Haine s p rop e rty p urchase $1.1M



He a lthy is He re  Grant b e g an  in  2 0 1 7
SEARHC has contrib ute d  $2.25M since  FY17 d ire ctly 
into  our Communitie s to  he lp  fund  initiative s and  
activitie s such as:
• Culture  Camp s
• Athle tic Camp s 
• Healthy Food  Op tions
• Playg round s 
• Gyms

HEALTHY IS HERE!



• Wate rfall Alaska
• Southeast Confe re nce  
• AWARE She lte r
• Re d  Cross of Alaska
• POW Marathon
• Cance r Conne ction

• Make -A-Wish Found ation
• One  Canoe  Socie ty
• HOPE Pre ve ntion
• Eld e rCare  Coalition
• Emp ty Bowls
• Local Food s Ne tworks

SEARHC contrib ute d  more  than $150,00 in FY 24  throug hout the  re g ion in sup p ort of 
community e ve nts and  local initiative s throug h d onations.
He re  a re  just  a  fe w  o f the  g ro up s and  e ve nts w e  sup p o rte d  th is p ast  ye a r:

STABILIZING THE REGIO NAL ECO NO MY



Go a l 1 : Imp rove  the  e mp loye e  onb oard ing  
exp e rie nce

Go a l 2 : Provid e  care e r d e ve lop me nt and  
manag e r-lead e rship  training  op p ortunitie s

Go a l 3 : Increase  e mp loye e  re te ntion

CARING FO R O UR CAREGIVERS



Go a l 1 : Increase  acce ss to  me d ical, d e ntal 
and  BH sp e cialty se rvice s re g ionally

Go a l 2 : Increase  aware ne ss o f SEARHC 
se rvice s fo r all 

Go a l 3 : De ve lop  a maste r p lan fo r SEARHC 
se rvice s and  facilitie s

HIGH-Q UALITY HEALTHCARE FO R ALL



Go a l 1 : Imp rove  time line ss and  comp le tion 
of re fe rrals within SEARHC

Go a l 2 : Imp le me nt imp rove d  me thod s and  
p roce sse s to  monito r the  p atie nt exp e rie nce  
and  increase  p atie nt satisfaction

Go a l 3 : O p timize  functionalitie s o f ne w 
e le ctronic health re cord  MEDITECH

O NE SEARHC



To g e the r, w e  a re  b u ild ing  a  he a lth ie r, 
m o re  re silie n t  fu tu re  fo r So uthe ast  Ala ska .



Thank You
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