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Mission  Vision Va lue s 
of Southeast Conference

MISSION
What we do

SEC’s mission is  to undertake and support activities  that promote strong economies, 
sustainable communities, and a healthy environment in Southeast Alaska.

VISION
Why we do it

To facilitate enduring connections that enable dynamic, diverse, and 
thriving economies across  Southeast Alaska.

VALUES
How we do it

We position Southeast Alaska as  an economic leader in the global economy.
We engage community leaders  to develop solutions which will enhance the 

economic sustainability of our region.
We catalyze change and prosperity for our diverse region.
We facilitate vis ionary and adaptive solutions to sustain our region in perpetuity.
We build trust among our partners.
We respect and celebrate the divers ity of our region.
We develop capacity internally and externally to accomplish our mission.



What does Southeast Conference do?

• Develop regional strategic planning documents  (CEDS) that help communities  establish a 
shared regional vis ion for long- term economic growth; identify key regional projects  and 
priorities  that can help spur economic development

• Committees that coordinate partnerships that identify key projects  and solicit input and 
ensure that regional projects  that are undertaken provide greatest impact for communities.

• Provide staff capacity to assist with project development and implementation
• Conduct economic data analysis  to help inform decision-making and outcomes
• Provide business  development support to entrepreneurs  and industry partners
• Available to conduct disaster mitigation and recovery and disaster planning work
• Catalyze Project Development from Concept to Construction
• Supply chain analysis  for economic development opportunities
• Regional Planning Organization (RPO, RTPO, EDD, ARDOR)
• Community and Public Engagement

Wha t doe s SE Confe re nce  do?





S O U T H E A S T C O N F E R E N C E ’ S

2 0 3 0  P RIO RITY O BJ E C TIVE S
HOUSING: 
Support the Sustainable Development of Housing

CHILD CARE: 
Increase Childcare Capacity in Southeast Alaska

TRANSPORTATION: 
Support the Stability, Sustainable & Longevity of 
the Marine Highway Systems of Alaska

ENERGY: 
Reduce Costs & Increase Deployment of Renewables

SEAFOOD: 
Further Develop Markets for Alaska Seafood

SEAFOOD:  Seafood Modernization Initiative

VISITOR’S INDUSTRY: 
Support Local Ownership & Entrepreneurship
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TRANSPORTATION

ENERGY MARITIME

SEAFOOD

MINING VISITOR’S 
INDUSTRY

TIMBER

Promoting 
strong economies,

sustainable communities, 
and a healthy environment 

in Southeast Alaska.

THE WORK OF SOUTHEAST CONFERENCE



MODERNIZING 

OUR

MARITIME 

FLEET



Tustumena 
Replacement 

Vessel
•New 
Construction

•$310M in 
FY25 

Matanuska 
•Assessment in 

Progress
•$37.5M in 

FY25 Rural 
Ferry Program

Aurora
•No Major 
Projects 
Planned

Columbia
•WiFi Upgrades 

in 2024

Hubbard
•No Major 
Projects 
Planned

Kennicott
•Emissions and 
Exhaust

•$24.4M in 
2025

LeConte
•Extended 
Overhaul 
Winter of 
2024-2025

Lituya
•No Major 
Projects 
Planned

Tazlina 
•Crew 
Quarters 
Addition

•$19.3M in 
FY25

New 
Mainliner

•New 
Construction

•$10M in FY25

No/Low 
Emissions 

Ferry
•New 
Construction

•$53.2M in 
FY26

Tustumena
•Continued 
State of Good 
Repair Focus

AMHS VESSELS

Planned/Future Vessels

48 yrs - Built 1977 52 yrs - Built 1973 27 yrs - Built 1998

62 yrs - Built 1963

21 yrs - Built 200452 yrs - Built 1974

61 yrs - Built 19646 yrs - Built 2019

6 yrs - Built 2019



RECO NNECTING to  PRINCE RUPERT
MOORING & TERMINAL FACILITY
     Upgrades /Replacement Needs
      Working with Canadians on options US BORDER PROTECTION 

& PASSANGER CLEARANCEBUY AMERICA WAIVER
     May not be necessary

VESSEL REQUIREMENTS
        SOLAS & Accessible Canada Act Compliance
        Working with Delegation and Canadians to resolve 



Priority ObjectivePROMOTING 
REGIONAL 
ENERGY 

PROJECTS 
WITH LOCAL 
RESOURCES



RENEWABLES  ARE HERE. LET’S  US E THEM
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THE FUTURE HAS BEGUN.
From ground source heat pumps in Metlakatla to excess wind and solar 

thermal heat in the Arctic, innovation and beneficial electrification is taking 

shape across Alaska.



• TRANSPORTATION
Automobiles, buses, marine vessels

• FOOD SECURITY 
greenhouses

• MANUFACTURING & MATERIAL HANDLING

• INFRASTRUCTURE
 cruise ship docks, ports and airports

• BUILDING THERMAL LOADS

APPLICATIONS

• Infrastructure planning and development

• Rate Design

• Incentives & Financing

• Education & Outreach

• Partnership Planning

• Managed Charging Systems

STRATEGIES

BENEFICIAL ELECTRIFICATION IS  KEY



THERMAL LOADS



CREATING 
QUALITY 

EXPERIENCES 
SOUTHEAST

FOR ALASKANS 
AND VISITORS



Alaska Seafood products compete with countless products and 
numerous countries in every single market.

U.S. seafood products generally face higher tariff rates than 
seafood from competing seafood producing countries. 

Alaska Seafood is often collateral damage in trade 
negotiations.

While Russian seafood is banned from the U.S., it is not 
restricted elsewhere.

China is still an important trade partner. It will take time to 
fully divest from China for reprocessing.

Inte rna tiona l Tra de
& Ta riffs

• Federal Executive Order 14068: Bans Russian 
Seafood from U.S.

• In 2022, 70,000 metric tons of Russian 
seafood valued at $452 million entered U.S. 
market

• Opportunity for all Alaska seafood species

• Norway, Chile, Iceland, and farmed whitefish 
also taking advantage of ban

Anecdotal evidence indicates that the Russia ban 
is helping stabilize U.S. market for Alaska 
seafood products.

FREEDO M
  FISH



N e w  P ro je c t s
AWARDED

STUDENTS 
t r a in e d  t h r o u g h  UA’s  va r io u s
BBB M a r ic u lt u r e  P r o g r a m s

IN  FUN D S SP EN T 
THRO UG H 
FISC AL YEAR 2 0 2 5

Ma ricu ltu re
PRO J ECT



ALASKA WO O D ENERGY DEVELO PMENT TASK GRO UP

17Meet annually to review applications and award funds for 
pre-feasibility studies for woody biomass heat systems17ACTIVE PARTNERSACTIVE PARTNERS



MENTASTA

CHIP BIO MASS INSTALLATIO NS THIS YEAR

Biomass 

Energy 

Techniques 

(BET) boiler 

for District 

Heat

Heizomat Boiler in a Box

NENANA



Biomass
Cordwood Operator Training

• Sessions throughout AK
• 27 Certifications in 2024
• 9 Graduates in 2025

Technical Support
• Assistance provided to 

dozens of partners 

Pellet Mill Demonstration Project
• Partnering with industry 

and communities
• BDO Zone 
• The Tongass Collaborative



SO UTHEAST CO NFERENCE PELLET PROJECT

Planned installation soon. 
Anticipate Pellet Plant will produce up to 5000 tons per year



Community 
Economic 

Health

Forest 
Health

Habitat 
Health

The Tongass Collaborative – ttcak.org



DIVERSITY OF ECONOMIC OPPORTUNITIES
•  Durable Timber Policy and Programs (with a 150 - 250 year horizon)

•  BDO Zone, Young Growth Inventory, POW Integrated Forestry Campus
•  Mineral Resources (is  there really $2 Billion to discover in Southeast?)

•  Fisheries  and Mariculture

•  Renewable Energy
•  Carbon Sequestration



Southeast Alaska Sustainability Strategy

● $24.8 Million Federal 
Investment

● 60+ Locally-Driven 
Projects Across 
Southeast Alaska

● 150+ Annualized Jobs USDA
Regional Strengthening Partners



Check out the SASS Comprehensive Report!

https://www.seconference.org/publication
/walking-the-path-together-sass/

https://www.seconference.org/publication/walking-the-path-together-sass/
https://www.seconference.org/publication/walking-the-path-together-sass/


THANK YOU!

ROBERT VENABLES
robert@seconference.org
907.586.4360

mailto:robert@seconference.org
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