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Mission Vision Values
of Southeast Conference

MIS S ION SEC’s mission is to undertake and support activities that promote strong economies,
What we do sustainable communities, and a healthy environment in Southeast Alaska.

VIS ION To facilitate enduring connections that enable dynamic, diverse, and
_ thriving economies across Southeast Alaska.
Why we do it

VAIIJES We position Southeast Alaska as an economic leader in the global economy.

How we do it We engage community leaders to develop solutions which willenhance the
economic sustainability of our region.

We catalyze change and prosperity for our diverse region.
We facilitate visionary and adaptive solutions to sustain our region in perpetuity.

We build trust among our partners.

We respect and celebrate the diversity of our region.

We develop capacity internally and externally to accomplish our mission.




What does SE Conterence do?

Develop regional strategic planning documents (CEDS) that help communities establish a
shared regional vision for long- term economic growth; identify key regional projects and
priorities that can help spureconomic development

Committees that coordinate partnerships that identify key projects and solicit input and
ensure that regional projects that are undertaken provide greatest impact for communities.

Provide staffcapacityto assist with project development and implementation
Conduct economic data analysis to help inform decision-making and outcomes
Provide business development support to entrepreneurs and industry partners
Available to conduct disaster mitigation and recovery and disaster planning work
Catalyze Project Development from Concept to Construction
Supplychain analysis foreconomic development opportunities
Regional Planning Organization (RPO, RTPO, EDD, ARDOR)

Community and Public Engagement



SOUTHEAST 2030 STRATEGIC PLAN SUMMARY

In February 2025, Southeast Conference released the draft Southeast Alaska 2030 Economic Plan, a five-year strategic plan for the region.
The membership worked together to develop an overall vision statement, 4€ objectives, and 7 priority objectives, along with regional and

industry specific SWOT analyses. More than 400 pe

ople representing small businesses, tribes, Native organizations, municipalities, and

nonprofits were involved in various elements of the planning process. The Plan’s prioritized objectives are listed below.
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SOUTHEAST CONFERENCE’S

2030 PRIORITY OBJECTIVES

ast.Alaska 2030

HOUSING:
Support the Sustainable Development of Housing

CHILD CARE:
Increase Childcare Capacity in Southeast Alaska

TRANSPORTATION:
Support the Stability, Sustainable & Longevity of
the Marine Highway Systems of Alaska

ENERGY:
Reduce Costs & Increase Deployment of Renewables

SEAFOOD:
Further Develop Markets for Alaska Seafood

SEAFOOD: Seafood Modernization Initiative

VISITOR’S INDUSTRY:
Support Local Ownership & Entrepreneurship



The top priorities of the

Priority #1
| 2025 Plan

The impact of the:“'
2021-2025 CEDS

Southeast Alaska 2025
Economic Plah

Southeast Conference’s Comprehensive Priority #2

Economic Development Strategy .
2021.2025 - Mariculture development

= $700 million

= $49 million

SOUTHEAST -

Priority #3_
Promote beneficial = $39 million

w.electrification
i, 5\- .

National Association of Development
Pl1 2 s T - Organizations 2021 Impact Award for
7 Rain CoastData _JNEALT i SR P the Southeast Alaska 2025 CEDS



THE WORK OF SOUTHEAST CONFERENCE

TRANSPORTATION

ENERGY MARITIME \
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strong economies, iy
VISITOR’S ‘
sustainable communities, INDUSTRY

and a healthy environment

in Southeast Alaska.
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AMHS VESSELS

IE‘;

LeConte

Kennicott

Aurora Columbia Hubbard Lituya
*No Major * WiFi Upgrades *No Major *Emissions and *Extended *No Major
Projects in 2024 Projects Exhaust Overhaul Projects
Planned Planned *S24.4M in Winter of Planned

2025 2024-2025

48 yrs - Built 1977 52 yrs - Built 1973 6 yrs - Built 2019 27 yrs - Built 1998 52 yrs - Built 1974 21 yrs - Built 2004

= e Planned/Future Vessels

b

Tustumena
*Continued : - e

Matanuska
* Assessment in

Tazlina
*Crew

Progress Quarters State of Good Tustumena No./ L.o W
*$37.5M in Addition Repair Focus Replacement Mainliner Emissions
FY25 Rural «$19.3M in Vessel *New Ferry
Ferry Program FY25 *New , Construction *New ,
Construction «$10M in FY25 Construgtlon
*$310M in *$53.2M in
FY25 FY26

62 yrs - Built 1963 6 yrs - Built 2019 61 yrs - Built 1964



RECONNECTING to PRINCE RUPERT

MOORING & TERMINAL FACILITY N\
@ _\““\T\,‘

Upgrades /Replacement Needs N
Working with Canadians on options ““%S BORDER PROTECTION

@ BUY AMERICA WAIVER & PASSANGER CLEARANCE

May not be necessary

VESSEL REQUIREMENTS
@ SOLAS & Accessible Canada Act Compliance




PROMOTING
REGIONAL
ENERGY
PROJECIS
WITH LOCAL




RENEWABLES ARE HERE. LET’S USE THEM

THE FUTURE HAS BEGUN.

From ground source heat pumps in Metlakatla to excess wind and solar

thermalheat in the Arctic, innovation and beneficial electrification is taking

shape across Alaska.




BENEFICIAL ELECTRIFICATION IS KEY

APPLIC ATIONS

" .I:""' e -.-* ' B TRANSPORTATION
"!l"":i" i WY ST Automobiles, buses, marine vessels

*+ FOOD SECURITY
greenhouses

* MANUFACTURING & MATERIAL HANDLING

« INFRASTRUCTURE
cruise ship docks, ports and airports

¢ BUILDING THERMAL LOADS

STRATEGIES

* Infrastructure planning and development

* Rate Design
* Incentives & Financing
* Education & Outreach

* Partnership Planning

e Manaced Charcine Svetems



THERMAL LOAD S -~

" 3
£

L

F
Al 1I'I-.'||-||-1|I-1u| il I-ilu |1I-I-I|-||-|I.-'i'ﬁ?m‘-l. ﬂ




CREATING
QUALITY
EXPERIENCES
SOUTHEAST
- FOR ALASKANS
AND VISITORS




FREEDO M

* Federal Executive Order 14068: Bans Russian
Seafood from U.S.

* |[n 2022, 70,000 metric tons of Russian
seafood valued at $452 million entered U.S.
market

* Opportunity for all Alaska seafood species

* Norway, Chile, Iceland, and farmed whitefish
also taking advantage of ban

Anecdotal evidence indicates that the Russia ban
is helping stabilize U.S. market for Alaska
seafood products.

International Trade
& Tariffs

Alaska Seafood products compete with countless products and
numerous countries in every single market.

U.S. seafood products generally face higher tariff rates than
seafood from competing seafood producing countries.

Alaska Seafood is often collateral damage in trade
negotiations.

While Russian seafood is banned from the U.S,, it is not
restricted elsewhere.

China is still an important trade partner. It will take time to
fully divest from China for reprocessing.




Mariculture
PROJECT

STUDENTS

trained through UA’s various
BBB Mariculture Programs

IN FUNDS SPENT

THROUGH
FISCAL YEAR 2025

New Projects

AWARDED




ALASKA WO OD ENERGY DEVELOPMENT TASK GRO UP

EDA

o ‘?* U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

NATIONAL SYSTEM OF PUBLIC LANDS

'U.S. DEPARTMENT OF THE INTERIOR
BUREAU OF LAND MANAGEMENT
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Meet annuaIIy to review appllcatlons and award funds for
pre-fea5|b|I|ty studles for woody blomass heat systems

ALASKA Tanana O R EA P & TheNature

ENERGY ¥ | Chiefs Conservancv

W Renewable Energy " RUI’al
AUTHORITY =& Conference Alaska Project Developmenr Alaska

ALASKA NATIVE
TRIBAL HEALTH
CONSORTIUM




Biomass
Energy
Techniques
(BET) boiler

for District

MENTASTA

Heizomat Boiler in a Box

e ———

|
R
5
i
1
7
i
0
4
5
q

o B o

> >




*

*
*

. Southeast*_

+ Conference

Biomass

Cordwood Operator Training
e Sessions throughout AK
e 27 Certifications in 2024

e 9 Graduatesin 2025

Technical Support
e Assistance provided to

dozens of partners

Pellet Mill Demonstration Project
e Partnering with industry
and communities

* BDO Zone
e The Tongass Collaborative
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SOUTHEAST CONFERENCE PELLET PROJECT
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Planned installation soon.
Anticipate Pellet Plant will produce up to 5000 tons per year




The Tongass Collaborative — ttcak.org
D

Community Forest
—  BEconomic Health

Health

Habitat
Health
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DIVERSITY OF ECONOMIC OPPORTUNITIES

* Durable Timber Policy and Programs (with a 150 - 250 year horizon)

 BDO Zone, Young Growth Inventory, POW Integrated Forestry Campus
e Mineral Resources (s there really $2 Billion to discover in Southeast?)

* Fisheries and Mariculture

e Recreation and Visitor Services

 Renewable Energy

e Carbon Sequestration




Southeast Alaska Sustainability Strategy

Sustainability Strategy Investments

o $24.8 Million Federal
Investment

Natural Resources
25%

e 60+ Locally-Driven

PrOj eCtS AcrOSS Infrastructure
12.5%
Southeast Alaska

Tribal & Indigenous
50%

Community Capacity

12.5%
Regional Strengthening Partners

e 150+ Annualized Jobs USDA @i e P
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Check out the SASS Comprehensive Report!

WALKING
THE PATH
TOGETHER

HOW SASS TRANSFORMED FEDERAL-COMMUNITY Y=

PARTNERSHIP IN SOUTHEAST ALASKA e https://www.seconference.org/publication
/walking-the-path-together-sass/



https://www.seconference.org/publication/walking-the-path-together-sass/
https://www.seconference.org/publication/walking-the-path-together-sass/

<y
5

ROBERT VENABLES

robert(@seconference.org
907.586.4360



mailto:robert@seconference.org
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